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Severe weather, power failure, loss of water or gas supplies, flooding and pandemics such as ‘flu can affect a community and depending on the scale of the event, it can be some time before outside help arrives. 

This Community Emergency Plan (CEP) combines local knowledge and forward planning to: 

· Help the community help itself before outside assistance arrives 
· Help the community work effectively with emergency services 

Please see list under Local skills and resources 

Aims and objectives 

The aim of this plan is to strengthen resilience in emergencies and disruptions affecting the local community. The objectives are to: 

· Identify hazards to which the community may be exposed
· Assess vulnerability of the community to those hazards
· Identify capacities, resources and key contacts within the community
· Identify action points in the event of an emergency and in recovery following an emergency


Emergency coordinator and their responsibilities 

The role of Emergency Coordinator and Deputies is fulfilled by volunteer residents who provide a vital link between residents and organisations planning and responding to an emergency and community challenges.

 Emergency Coordinator is . Contact number – 

The Deputy Emergency Coordinator is . Contact number – 





The main responsibilities of the Emergency Coordinators are to: 

· complete and maintain the Community Emergency Plan (this plan) 
· convene community meetings during an emergency 
· provide a focal point for the community response to an emergency 
· provide a link between the community and other agencies responding, which may include the Emergency Services and the District Emergency Planning Officer (EPO)
· assist the local council and appropriate agencies in emergency preparedness through awareness-raising activities 
· plan and introduce measures which will help to reduce the likelihood of emergencies and mitigate their potential effect 
· provide a local “point of contact” and focal point for a community response to an emergency.

Local emergencies could arise as a result of any of the following: 

· severe weather – snow, ice, gales, heat wave. Grit bins to be monitored on a regular basis during the winter months. When supplies are low, the Emergency Coordinator is to contact the Clerk to ensure that these are filled to capacity.

Monitoring of grit bins

	Location
	Coordinator

	Ferry Road
	

	The Covey
	



Checking vulnerable residents

	Location
	Coordinator

	Bramerton Lane/Surlingham Lodge
	

	Ferry Road/The Common
	

	The Street/The Covey
	

	The Green/School Lane
	

	Walnut Hill/Pratts Hill
	





Community volunteer roles
Community Resilience Volunteers are residents who provide support to other residents in their immediate locality. Volunteers may, for example, distribute information; visit and monitor vulnerable people; help with transport or pass messages on foot when communications are down.
	Parish Council

	Councillors
	Telephone
	Email

	Martin White (Chair)
	
	Martin.white@surlingham-pc.gov.uk

	Pamela Wilson (Vice-Chair)
	
	Pam.wilson@surlingham-pc.gov.uk

	Dave Swinborne
	
	Dave.swinbourne@surlingham-pc.gov.uk

	Tim Mack
	
	Tim.mack@surlingham-pc.gov.uk

	Pat Scowen
	01508 538791
	

	Gary Harris
	
	Gary.harris@surlingham-pc.gov.uk

	Clerk

	Charlotte Rust
	07960 887791
	clerk@surlingham-pc.gov.uk

	County Council - Norfolk

	Councillor
	Telephone
	Email

	Vic Thomson
	
	Vic.thomson@southnorfolkandbroadland.gov.uk

	District Council – South Norfolk

	Councillor
	Telephone
	Email

	Vic Thomson
	
	Vic.thomson@southnorfolkandbroadland.gov.uk

	Member of Parliament

	Name
	Telephone
	Email

	Ben Goldsborough
	01603 570332
	ben.goldsborough.mp@parliament.uk 
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	Hazard
	Measures taken at community level

	Surface water flooding
	1. Map and identify surface water flooding hotspots.
2. Report on ineffective drainage.
3. Promote local flood protection of premises.
4. Help the Lead Local Flood Authority (NCC) with the Surface Water Management Plan by providing local information.

Emergency Response:
· Norfolk County Council Highways response for highway drainage.
· Anglian Water response to sewer surcharge & overflowing. 
· Fire & Rescue Service response to flooding of premises. 

Notify the relevant organisation if local surface water flooding is anticipated:
· Norfolk County Council for highway flooding
· Anglian Water for sewer overflows

Put in place pre-planned flood protection measures (e.g. flood boards):
· Warn community via Facebook/community social media groups
· Move essential items upstairs or to high ground
· Fill clean containers with drinking water
· Evacuate or, if there is no time, move family & pets upstairs or to a high place with a means of escape
· Turn off gas, electricity & water supplies before flood water enters property – if safe to do so.
· DO NOT touch sources of electricity when wet or standing in flood water.
· Notify Fire & Rescue for actual flooding of properties
· Flood water is dangerous:
· Avoid walking or driving through it.
· Keep children & vulnerable people away from it.
· Wash hands after touching it.

	Storm – high winds
	1. Monitor weather forecasts & take precautions when required.
2. Emergency Coordinators inform District EPO & utilities of problems.

Emergency Response:
· Ensure items at risk of being lifted by high winds are secured. Assistance to residents with mobility impairments may be required.
· Report dangerous structures to District Building Control.
· Emergency Coordinators report utility failures to District Council & relevant utility organisations.

	Heatwave
	1. Monitor weather forecasts & ensure preparedness.
2. Community support for vulnerable people. 
3. Visit, check and support vulnerable people when necessary.
4. Call in medical advice & support if required.

	Infectious Disease
	1. Promote and follow appropriate health & hygiene measures.
2. Check and support vulnerable people and those affected to ensure they have sufficient means to survive the infection.
3. Call on appropriate medical advice and support when necessary.

	Pandemic flu
	As above.

	Lost child
	1. Be aware of distressed children, especially during the tourist season.
2. Be proactive & sensitive in assisting lone children. 
3. Immediately report any lost child.

Emergency Response:
· Support the search effort together with assistance of specialist agencies e.g. NorLSAR (Norfolk Lowland Search & Rescue)

	Unexploded wartime bomb
	1. Raise awareness locally
2. Inform police & District/Borough Council 
3. Report any sightings
4. Listen to and act on the advice of the Emergency Services

Depending on the advice:
· 'Go In, Stay In, Tune In' or
· Evacuate.

	Major Fire
	1. Public awareness.
2. Practice fire response drills.
3. Community response to raising the alarm & acting swiftly.

Emergency response:
· Listen to and act on the advice of the Emergency Services

Depending on the advice:
· 'Go In, Stay In, Tune In' or
· Evacuate.

	Total or partial loss of electricity for several hours
	1. Report to UK Power Networks trees in close proximity to power lines
2. Report damage to electrical infrastructure e.g. sub-station vandalism (contact: UK Power Networks & Police).
3. Check and support vulnerable people and those affected to ensure adequate heating and food for survival.
4. Communicate to appropriate external support (e.g. Adult Social Services and the voluntary sector) where required.
5. British Red Cross may be mobilized by UK Power through a standby arrangement to assist.

	Total or partial loss, or contamination, of piped water for significant period
	1. Household storage of reserve water supplies
2. Household water conservation
3. Vulnerable customers register with water company

Emergency response:
· Household boiling of water if contamination concern.
· In consultation, identification of sites for mobile water bowsers and distribution of bottled water.
· Assist in distribution of water to vulnerable residents and those with mobility problems.
· Assistance in the collection & disposal of empty water bottles.

	Total or partial loss of gas for significant period
	1. Register vulnerable customers with Gas Company (priority services).

Emergency response:
· Check and support vulnerable people and those affected to ensure adequate heating and cooking for survival.
· Communicate to appropriate external support (e.g. Adult Social Services and the voluntary sector) where required.

	Total or partial loss of telephone
	1. Report to BT trees in close proximity to telephone lines.
2. Report damage to telecoms infrastructure e.g. telephone exchange vandalism (contact: BT & Police).
3. Have both landline and mobile phones. 
4. Maintain at least one plug-in non-wireless landline phone to operate if mains electricity goes down.

	Tidal Flooding
	1. Encourage take up of the Environment Agency Floodline Warnings Direct scheme for those at risk.
2. Raise awareness of how to prepare & respond to a flood.
3. Involve community in local flood planning.

Emergency response:
· Listen to and act on the advice of the Environment Agency and Emergency Services

On a “Severe Flood Warning”:
· Put in place pre-planned flood protection measures (e.g. flood boards).
· Move essential items upstairs or to high ground.
· Fill clean containers with drinking water.
· Evacuate to a safe place or, if there is no time, move family & pets upstairs or to a high place with a means of escape.
· Turn off gas, electricity & water supplies before flood water enters property – if safe to do so.
· DO NOT touch sources of electricity when wet or standing in flood water.
· Listen to local media for updates or call Floodline for info: 0845 988 1188.

Flood water is dangerous:
· Avoid walking or driving through it.
· Keep children & vulnerable people away from it.
· Wash hands after touching it.

	Heavy Snow / Freezing Conditions
	1. Ensure adequate salt/gritting of main roads, paths and critical surfaces.
2. Ensure water supplies likely to freeze are shut off and/or unheated premises are protected from frost.
3. Emergency Coordinators report utility failures to District/Borough Councils & relevant utility organisations.
4. Report frozen or burst water mains to Anglian Water.
5. Check and support vulnerable people and those affected to ensure adequate heating and food.
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	Communication System
	Location
	Contact
	Responsibility

	Information Boards
	By village pond
Village hall
The Street
Ferry Road
	


Parish Council
	

Councillors and Clerk to ensure information is posted

	Parish Council
	Council Website
Facebook
Village Website
	
	

	District Council
	Horizon Business Centre,
Peachmans Way,
Broadland Business Park, Norwich
	
	




Voluntary organisations

	Voluntary Organisation
	Contact
	Support, Membership & Training

	Surlingham Church & Poors
	Janet Rogers
surlinghamchurchandpoor@outlook.com
	




Local faith groups / churches

	Faith Group/Church
	Name
	Contact details

	St Mary’s and St Saviour’s
	
	01508 538014

	Padmaloka Buddhist Retreat Centre
	
	01508 538112





Local skills and resources

	Skill/resource
	Who
	Contact Details
	Location

	Trained First Aider
	
	
	

	Flood Warden
	
	
	

	






Defibrillator
	Parish Council
	Clerk – 07960 887791
	Surlingham Village Hall,
Walnut Hill,
Surlingham, 
Norwich, 
NR14 7DQ

	
	Coldham Hall
	01508 538366
	Coldham Hall Tavern, 
Coldham Hall Carnser,
Surlingham, 
Norwich, 
NR14 7AN

	
	Ferry House
	01508 538659
	The Ferry House,
1 Ferry Road, 
Surlingham, 
Norwich, 
NR14 7AR

	4x4 owner
	
	
	

	Tractor owner/driver
	
	
	

	Search and Rescue boat
	
	
	

	Water/food supplies
	
	
	

	Portable heating/lighting
	
	
	

	Electric generator
	
	
	

	Calor gas suppliers
	
	
	

	Tree Surgeon/chainsaw trained
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(Identified with the Local Authority as safe places of assembly for evacuation or temporary accommodation e.g. Village Hall, Scout Hut)

Evacuation assembly sites

	Building
	Address
	Contact Details
	Capacity
	Facilities

	Surlingham Village Hall
	Walnut Hill,
Surlingham, 
Norwich, 
NR14 7DQ
	Parish Council
	73 
	Tables 
Chairs
Cutlery
Crockery
Toilet
Hot Drinks/Food
Gas oven
Overnight stay

	Padmaloka Buddist Retreat Centre
	Lesingham House, 
Surlingham, 
Norwich, 
NR14 7AL
	01508 538112
	75
	Hot Drinks/Food
Gas oven
Manpower

	Coldham Hall Tavern
	Coldham Hall Carnser,
Surlingham, 
Norwich, 
NR14 7AN
	01508 538366
	50
	Hot Drinks/Food
Gas oven

	The Ferry House
	1 Ferry Road, 
Surlingham, 
Norwich, 
NR14 7AR
	01508 538659
	
	






Short-term temporary accommodation
“Short-term = for a few hours

	Accommodation
	Contact
	Capacity

	Surlingham Village Hall
	Parish Council
	73
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	Instructions
	Tick

	1. 
	Ensure the emergency services are aware of the emergency.  Follow any advice given. (Using 101 or 999 according to urgency).
	

	2. 
	Ensure you are in no immediate danger.
	

	3. 
	Contact District/ Borough Council (see contact sheet)
	

	4. 
	Decide whether to activate this plan. 
Use the log sheet in the Appendix to record decisions made, who you spoke to and what was said.
	

	5. 
	Contact other members of the community that need to be alerted:
· The Parish/Town Council/Community/Neighbourhood Group 
· Members of the Community Resilience Group
· Those specifically under threat
Contact initially may be to inform them of the emergency or inform them of current Emergency Service advice regarding any action.
	

	6. 
	Determine if a Community Emergency Meeting is necessary. 
If a meeting is needed:
· Check the meeting venue is safe and people can get there safely
· Contact the key holder for the building
· Contact Community Emergency Volunteers, if not already done
· Inform residents there will be a meeting (if appropriate)
· Advise the District/Borough Council you are holding a Community Emergency Meeting
Draw up an Agenda for the meeting.
	




Possible actions to take to help emergency responders (e.g. police, local authority) if appropriate and necessary in the community:
1. Help police/local authority with the identification of vulnerable people (who should receive the earliest possible warnings and instructions).
2. Help police/local authority warn and inform the public e.g. if requested, assist with communicating messages.

Do not put yourself or others at risk to fulfil these tasks
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It is essential to keep a log of the actions taken during an emergency and at what time. This blank copy of a log sheet is for use during an emergency.

	Date
	Time
	Information/Decisions/Actions
	Name
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	Service/Role
	Telephone Number
	Website/Email
	Additional Info

	Emergency Services
	999
	
	

	Police HQ
	101
	www.norfolk.police.uk
	

	Fire Service HQ
	0300 123 1669
	hq@fire.norfolk.gov.uk
	

	Coastguard (Maritime & Coastguard Agency)
	01493 841300 
Maritime Rescue Co-ordination Centre (9am-5pm, Mon-Fri)

01493 851338
Control Room (24 hours)
	www.dft.gov.uk/mca

	

	Environment Agency
	0845 988 1188
	www.gov.uk/government/organisations/environment-agency
	

	Broads Authority
	01603 610734
	www.broads-authority.gov.uk
	

	Norfolk County Council
	0344 800 8020
	www.norfolk.gov.uk

	Customer Services number

	District Council
	01508 533701
	www.southnorfolkandbroadland.gov.uk
	South Norfolk District Council

	Local Authority Emergency Planning
	
	
	

	
Anglian Water 
	03457 145 145 (24 hours)
	www.anglianwater.co.uk
	

	
	0800 232 1951
	www.anglianwater.co.uk/priority
	

	











Electricity
	



National Grid
	0800 6783 105
Emergency information (24 hours)


0800 096 3080
Infrastructure (8am-5pm, Mon-Fri)
	www.nationalgrid.co.uk

	

	
	





UK Power Networks
	0800 31 63 105
(24 hours)
Emergency 

0800 169 9970 (24 hours)
Priority register
0800 31 63 105
Emergency Substation issues (24 hours)
	www.ukpowernetworks.co.uk




www.ukpowernetworks.co.uk/power-cut/priority-services



www.ukpowernetworks.co.uk/safety-equipment/substations/substation-issue

	

	Gas
	National Gas
	0800 111 999
(24 hours)
Emergency
	www.nationalgas.com

	

	Telephone
	British Telecom (BT)
	0800 023 2023
Reporting dangerous or hazardous damage

0330 1234 150
Customer Service 
	www.bt.com

	

	NHS
	111
24hr health advice and information
	www.111.nhs.uk

	

	Local doctors’ surgery
	01508 538750
Rockland St Mary 

01508 494343
Poringland

01508 520222
Loddon
	The Surgery, The Street, Rockland St Mary, NR14 7AH


Heathgate Medical Practice, The Street, Poringland, NR14 7JT

Chet Valley Medical Practice, George House, 40-48 George Lane, Loddon, NR14 6GH
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Suggestions

Defib?
Assembly sites?
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(people or places holding a copy of the plan)

	








