SURLINGHAM PARISH COUNCIL
Surlingham Parish Council
Minutes of the Annual Parish Council Meeting held on Tuesday 13th June 2023 in The Village Hall, Surlingham
(Subject to amendment until signed by the Chair at the next meeting)

Parish Councillors present	John Broom, Martin White, Pat Scowen, Dave Swinborne, Richard Atkins 
Apologies for absence		Tim Mack and Pam Wilson		
District Councillor			None	
Also in attendance			Charlotte Rust, Parish Clerk
Members of the public (MOP)	Two

[bookmark: _Hlk119652804]23.18	Welcome from the Chair.
Given.
23.19	To elect the Vice Chair of the Parish Council.
Cllr J Broom proposed Cllr M White to be elected Vice-Chair, Cllr R Atkins seconded.
23.20	To receive the Declarations of Acceptance of Office forms from the newly elected Vice Chair.
Signed and received by Clerk.
23.21	To receive and approve apologies for absence.
Cllr T Mack, Cllr P Wilson and District Cllr V Thomson sent their apologies.
23.22	To receive any declarations of interest from Members & consider requests for dispensation.
None.
23.23	To approve the minutes of the Parish Council meeting held on 9th May 2023.
Approved and signed by Chair.
23.24	Adjournment for Public Participation (15 minutes allowed for).  This provides an opportunity for members of the public to raise questions about and comment on items on the agenda before the Council make decisions.
A parishioner introduced themselves as the new residents of Heron’s Marsh. They explained that they would be replacing/repairing the quay heading with steel. The replacing the dwelling house asbestos roof with zinc to keep it in keeping with the store roof already completed and it is a lightweight material. Please refer to minute 23.29.1.2.
A parishioner confirmed that the dwelling is not being amended, they are using the existing structure. Also, the windows and doors are being opened after being bricked up. Please refer to minute 23.29.1.1.
23.25	Reports from:
23.25.1	Parish Clerk 
The Clerk provided an overview of her report:
· Created a Parish Council Facebook page to share information on Surlingham Noticeboard.
· Added notices on Facebook relating to Staithe boat users and cinema night.
· Door quote for kitchen. Please see minute 23.26.5. 
· Approved Contractor list – the Parish Council have one contractor for electrical work. Cllr R Atkin and Cllr J Broom to provide the Clerk with two more. Cllr P Scowen and Cllr J Broom will provide contacts for plumbing to the Clerk. The Clerk is to add Carpenters to the list.
· Update on outstanding Highways issues. Please see minute 23.30.
· Submitted Cllr Registers of Interest forms.
· Road surfaces update from Cllr V Thomson.
· Chaser on application 2022/1505 to Cllr V Thomson.
23.25.2	County/District Councillor, Cllr Vic Thomson.
None provided however the Clerk has received Cllr V Thomson’s report from another Parish Council. This will be uploaded to the website.
23.26	Matters arising from May’s meeting:
23.26.1	Traffic management strategy/SAM2 responsibilities.
The Clerk confirmed that there had been three volunteers so far however she hadn’t been able to add the request for volunteers on to Facebook. The Clerk has been liaising with Surlingham Noticeboard to rectify this. The Clerk is to respond to the volunteers with the terms for the operation for the SAM2 responsibilities.
23.26.2	Film night.
The Clerk confirmed she had received twenty EOI’s, two from neighbouring parishes. The Parish Council expressed their pleasure at such a positive response. To progress this to the next stage the Clerk is to compose a questionnaire of five to ten questions to send out to those who expressed their interest, add to Facebook and the website to enable to Parish Council to understand days/times/frequency/volunteers and whether a sub-committee is required. The Clerk is to speak with Loddon and Poringland Parish Council to seek guidance.
23.26.3	EPC quote.
The Clerk informed the Parish Council of the two quotes obtained, however the decision was to place the EPC on hold until the Parish Council had spoken to heating engineers regarding the heating in the hall. Cllr R Atkins and Cllr P Scowen proposed a usage profile on the hall to show the engineers. Cllr J Broom to action this contacting a couple of engineers and the Clerk to create a usage profile.
23.26.4	Village Hall sign quote.
The Clerk confirmed the quote is £30 plus VAT. All Cllrs agreed to proceed. The Clerk to order the sign.
23.26.5	Replacement door – kitchen to school.
Cllr J Broom has measured up the door to obtain quotes for July’s meeting. The Parish Council do not have a key for this door. Cllr M White is to request a copy at his meeting as detailed in minute 23.26.6. The suggestion for the replacement door to one with a bar to exit as there is no fire escape door from the kitchen at present.
23.26.6	School Hire agreement.
Cllr M White has a meeting with his school contact on 22nd June 2023 to discuss this. Cllr M White requested a Word version of the agreement. The Clerk is to forward this to him. 
23.26.7	Hall heating.
Following concerns raised by Cllr P Scowen about energy costs/usage regarding the timers in the hall, the Clerk is to contact Orange Fox to set up the timers correctly.
23.27	Correspondence:
23.27.1	Village hall – yellow edges on steps, overgrown courtyard space, doors to be varnished or replaced.
Cllr J Broom volunteered to repaint the edges on the steps outside the Village Hall. The question was raised which Cllrs had a key for the back door, the Clerk was handed one by her predecessor. The Clerk is to check her set of keys. For the other items please see minute 23.27.8.
23.27.2	Shared training agreement.
This agreement stipulates how the training costs are split across the three Parish Councils who share a Parish Clerk. This was agreed by all Cllrs and signed by the Chair.
23.27.3	Flooding within the village.
Cllr P Scowen informed the Parish Council that she had found out the new Flood and Water Management contact, Nathan Harris and will arrange a meeting with him. She will get a couple of provisional dates and will circulate them to the Cllrs to find an agreeable date, as a number of Cllrs expressed their wish to attend this meeting.
23.27.4	Play area.
Cllr M White raised a couple of Health and Safety issues he found at the play area:
· The tractor is splintering and needs repairing/replacing. Cllr J Broom will tape this equipment up to prevent any accidents. Cllr P Scowen is to contact a parishioner to see if he can repair this equipment. The Clerk is to place a message on the website and Facebook informing the parishioner of this. 
· The gates do not shut properly. The gate leading to the footpath is on a blind entrance with no visibility to the road/oncoming vehicles.
The Clerk confirmed that there will be play area inspection undertaken in June, which the Parish Council can review in tie for July’s meeting.
23.27.5	Cllr responsibilities.
The Clerk suggested that each Cllr have their own area of responsibility as to streamline any action points to be undertaken. The following responsibilities were agreed:
School – Cllr M White
Foot/Cycle paths – Cllr R Atkins
Cllr J Broom advised any other responsibilities will be dealt with as they arise.
23.27.6	Approve Letter of Authority from Indigo Swan.
This is item is deferred until July’s meeting. Cllr P Scowen is to refer to NCC regarding energy suppliers to Parish Councils and contact Cllr V Thomson. The Clerk is to search emails regarding this item on a Norfolk ALC newsletter and forward to Cllrs and contact Poringland Parish Council for guidance on this.
23.27.7	Confirmation of Parish Council’s understanding of the terms of Surlingham Church and Poors Trust donation towards the dyke clearance at the Staithe.
The Clerk read the terms of this donation to the Parish Council and this was agreed by Cllrs.
23.27.8	Community volunteering.
The Clerk received correspondence asking if there was some community volunteering that could be done by two 14 years old as part of achieving their Duke of Edinburgh awards. The Parish Council suggesting the following:
· Painting of door and window frames outside the kitchen area
· Overgrown courtyard space
· Varnishing of doors
· Painting of play area fence
The above three to be undertaken only under the supervision of a volunteer’s parent/guardian/nominated trusted adult. The Clerk is to seek guidance on the Parish Council’s responsibilities and respond accordingly to the email.
23.27.9	Green Spaces in Greater Norwich.
The decision was agreed by all Cllrs that there would be no response on this from a Parish Council perspective.
23.28	Policies:
23.28.1	Action Plan.
Approved subject to the following amendment the play Area inspection is to be changed from September to June. 
Cllr P Scowen will contact The Ferry House and Coldham Hall regarding their defibrillators to confirm that they are registered correctly.
23.28.2	Code of Conduct.
Approved.
23.28.2.1	Civility and Respect Pledge.
This item is deferred to July’s meeting.
23.28.3	Standing Orders.
Approved.
23.28.4	Planning Policy.
Approved, with 4 Cllrs approval and 1 object.
23.28.5	Approve new mandatory policies:	
23.28.5.1	FOI/Publication Scheme
Approved.
23.28.5.2	Data Audit.
Approved.
23.28.5.3	Health & Safety.
Approved.
23.28.5.4	Internal Control.
Approved subject to the following amendment, quarterly checks changed to monthly.
23.28.5.5	Lone Home Worker.
Approved.
23.28.5.6	Risk Assessment & Management.
Approved.
23.29	Planning:
23.29.1	To receive any new planning applications and make comment.
23.29.1.1	2023/1261 – Change of use from redundancy agricultural barn to a single dwelling.
The Parish Council supports this application.
23.29.1.2	BA/2023/0212/HOUSEH – Improvement works to dwellinghouse, replacement of quay heading and reinstatement of slipway.
The Parish Council supports this application.
23.29.2	To receive the results and updates on any outstanding applications.
23.29.2.1	2021/1351 - Erection of one new static timber structure and the retrospective planning consent for three existing static timber structures providing shelter and feeding area for cattle. APPROVED WITH CONDITIONS.
Noted.
23.29.2.2	2023/0890 - Removal of glass juliet rail to replace with oak framed balcony. REFUSAL.
Noted.
23.29.2.3	2022/1505 – Erection of annexe and store to rear of dwelling.
Please see minute 23.25.1.
23.30	Highways:
23.30.1	To receive a report on any highways issues outstanding.
23.30.1.1	White lines on Bramerton road.
NCC have reviewed this matter and no further action is to be taken. NCC are to monitor this.
23.30.1.2	The Green verge.
This has been tidied.
23.30.1.3	Flooding at the ditch near The Street.
Currently outstanding. Cllr J Broom is to clear the other corner.
23.30.1.4	Road surfaces.
A second clean up will be actioned shortly.
Cllr D Swinborne asked for an update on the 30mph signs. The Clerk is to chase.
23.31	Finance:
23.31.1	To receive a Statement of Accounts as at 13th June 2023.
Given.
23.31.2	To note the bank balance.
General - £15,429.23
Savings - £15,066.32
23.31.3	To note any receipts.
	TO NOTE INCOME

	 
	16.05.23
	Hall Hire
	CHQ
	£24.00
	£0.00
	 

	 
	16.05.23
	Hall Hire
	CHQ
	£16.00
	£0.00
	 

	 
	16.05.23
	Hall Hire
	CHQ
	£64.00
	£0.00
	 

	 
	30.05.23
	Hall Hire
	CHQ
	£24.00
	£0.00
	 

	 
	05.06.23
	Savings Interest
	BACS
	£31.35
	£0.00
	 

	 
	07.06.23
	Hall Hire
	BACS
	£224.00
	£0.00
	 

	 
	07.06.23
	Hall Hire
	BACS
	£40.00
	£0.00
	 

	 
	08.06.23
	Hall Hire
	BACS
	£20.00
	£0.00
	 

	 
	09.06.23
	Hall Hire
	BACS
	£2,078.78
	£0.00
	 


23.31.4	To note any grants.
None. 
Cllr P Scowen asked if there were any grants towards the Parish Councils contribution towards the safety gates and school 20mph signs. This is to be added to July’s agenda.
23.31.5	To approve CPRE Membership renewal 2023/2024.
Approved and added to the Payment Schedule.
23.31.6	To approve monthly standing order for Clerk’s Salary and WFH allowance.
Approved and signed by Cllr D Swinborne and Cllr P Scowen.
23.31.7	To approve payment of invoices and other expenses received since last meeting (see payment schedule).
	FOR APPROVAL

	 
	DATE
	EXPENDITURE
	PAYMENT METHOD
	TOTAL
	VAT
	P/R NO

	Hollinger Print
	14.06.23
	Newsletter - June/July
	BACS
	£46.00
	£0.00
	 

	R Hardingham
	28.06.23
	Bookings/Cleaner June Salary
	BACS
	£126.67
	£0.00
	 

	C Rust
	14.06.23
	Clerk June expenses
	BACS
	£52.25
	£5.47
	 

	Minuteman
	14.06.23
	Replacement Village Sign
	BACS
	£36.00
	£6.00
	 

	CPRE
	14.06.23
	Membership
	BACS
	£36.00
	£0.00
	 

	TO NOTE PAYMENTS MADE OUTSIDE MEETINGS

	C Rust
	28.06.23
	Clerk June Salary & WFH allowance
	BACS
	£448.72
	£0.00
	 

	SSE
	01.06.23
	Electricity
	DD
	£355.00
	£0.00
	 


23.32	To receive updates from individual Council Members (for information only).
Cllr D Swinborne mentioned the County Broadband leaflet he had received as it mentioned they had spoken to Parish Cllrs. The Clerk is to contact Cllr V Thomson for confirmation.
23.33	To receive any items for inclusion on the next agenda (for information only).
· Grants for speed signs
· Rivers
· Footpaths
· Play area
· School agreement
· Planning
· Parish Council reserves
23.34	To confirm date and time of the next Parish Council Meeting as Tuesday 11th July 2023 at 7.30pm in Surlingham Village Hall.
Confirmed.

The meeting closed at 21:30pm.
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