Budget 
SNDC has, once again, had a very good year in service delivery and producing a balanced budget. It has been difficult but achieved without any service cuts.
	Trying to complete capital programme before unitary council starts 
Election
New Government in place: Unknowns
Devolution
Norfolk County Council had just about completed a Devo deal with the last Government. 
They are on priority programme with new government
Waiting for detail
Powers
Investment Fund, will be interesting to compare the 2 deals!
Govt being careful when asked for information
Reorganisation
New Government is very clear in the shaping of new Local Government into a Unitary style. We are having a Mayoral Combined Authority. One Mayor over 2 Counties! Norfolk and Suffolk.
All local Councils in Norfolk have been asked, by September 26th, to submit a plan for the shape of the new Unitary System.
There are different versions ranging from 1 to 3 Unitary Councils across Norfolk. Interests!!!!!!!
What matters to you
	Delivery of services	Current County council works as a single unitary
	Costs: set up and continuing costs. Statutory, dis-aggregation
	Feeling local. I am a unitary councillor for 3 PCs in that I cover both County and SNDC
Government being very coy when asked questions
The Government will decide.
The Mayoral Election will be May 26.
FTTP
The new utility. It has been an up and down ride getting rural fibre networks! At least 4 firms around my division.
We are now facing the roll out, causing a lot of TROs.
Hopefully by end of Spring to Early Summer the roll to residents will begin.
Planning
	5 year supply. Our target has been increased so we lose 5 year protection
	NN
	Anglian water
Emergency Planning:
A training session for Members was held on Emergency Planning recently.  
I would recommend all Parish Councils check their documentation on an annual basis to check it is up to date, and also to publicise it to their community.
I have attached some documents and links to other resources which will help to reinforce the areas we covered.
In particular please take a look at the new Norfolk Resilience Forum (NRF) Website which has a wealth of information for responders and the public.
Norfolk Prepared - Norfolk Resilience Forum 
Below is a link for online Introduction to resilience and response training which takes around 45 mins.
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AI-generated content may be incorrect.]Learning for responders - Norfolk Resilience Forum
Our 'Introduction to resilience and response' course and other training for responders in Norfolk
www.norfolkprepared.gov.uk

In the attached documents you will find the LGA booklet 'Councillors Guide to Civil Emergencies' and the associated 'Questions for Leaders' doc as well as a basic Community Resilience Plan template which can be useful to get things going in your community.
Design Code
Current online consultation relating to the district-wide Design Code for South Norfolk and Broadland, as per the email below. If you have already responded to this consultation then please ignore this email.
The consultation will be open until 5.00pm on Monday 23rd June, so there are still three weeks to go until the consultation finishes. Therefore, if you would like to provide comments on the draft Design Code, Assessment Toolkit and/or Broadland Character Assessment, please visit our consultation platform which you can access here:
https://southnorfolkandbroadland.placechangers.co.uk
As stated previously, if you wish discuss this piece of work further or if you have any queries, please contact the Councils’ Place Shaping Team on (01508) 533805 or at localplan.snc@southnorfolkandbroadland.gov.uk.
This email is a reminder regarding the current online consultation relating to the district-wide Design Code for South Norfolk and Broadland, as per the email below. If you have already responded to this consultation then please ignore this email.
The consultation will be open until 5.00pm on Monday 23rd June, so there are still three weeks to go until the consultation finishes. Therefore, if you would like to provide comments on the draft Design Code, Assessment Toolkit and/or Broadland Character Assessment, please visit our consultation platform which you can access here:
https://southnorfolkandbroadland.placechangers.co.uk
As stated previously, if you wish discuss this piece of work further or if you have any queries, please contact the Councils’ Place Shaping Team on (01508) 533805 or at localplan.snc@southnorfolkandbroadland.gov.uk.

Conservation Fund:
We have a new fund that will fund at least five small and medium scale projects of up to £10k each across South Norfolk that meet the combined goals of nature restoration, carbon sequestration and enhancing public access to our countryside. If successful, this will be rolled out further in 2026.
https://www.facebook.com/share/v/15snnpE7m2/?mibextid=wwXIfr
Nature Conservation Fund | Broadland and South Norfolk
SNDC has applied to Govt for new settlement
	Infrastructure first, government funded rather than developer funded
	Stop pepper potting smaller villages
My grant available
VJ day grant
Free Flag
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