







Surlingham Parish Council
Minutes of the meeting held on 14 March 2023

Present: Councillors Richard Atkins, John Broom, Phil Reeve, Pat Scowen, Dave Swinborne, Martin White, Pam Wilson, the Parish Clerk Charlotte Rust and three members of the public.
1. [bookmark: _Hlk29626957]Welcome by the Chairman – The Chair opened the meeting and gave a warm welcome to the residents in attendance. 
2. Apologies and approval of absences – None
3. Declarations of Interest - None
4. To approve as accurate the minutes of the meeting on 21 February 2023 - Approved
5. Matters arising from those minutes: 
· Cllr P Scowen updated the Parish Council on VCHAP and that certain housing outside of Surlingham’s settlement limit is classed as Rural.
· Cllr P Wilson has had confirmation from the residents that they are happy to have a sign with approved wording from both them and the Parish Council. Cllr P Wilson to liaise with Cllr P Scowen on this wording. Due to the type of sign, it was decided that it was to go on the post next to the metal gate. Action: Clerk to obtain quotes for sign when wording is received. 
6. Progress report for information on items not on the agenda: Councillors/Clerk. 
· Clerk updated the Parish Council on the following which was handed over by the previous Clerk:
· Cllr P Scowen drafted a letter to the Environment Agency regarding how often the sewage is pumped into the rivers and broads at the pumping stations on Ferry Road and The Covey.
· Previous Clerk notified SNDC regarding the planning application.
· Previous Clerk notified the parishioner of the outcome regarding an additional bin.
· Finial issue at The Manor is resolved.
· All regular hirers have been notified of the hall hire price increases.
· Previous Clerk contacted the school regarding obtaining a quote to replace the door.
· Outstanding – Orange Fox to be contacted to install socket in Kitchen and connect water. Please see agenda item 16.
· Chippings on the road, please see agenda item 15.3.
7. To receive reports from the County and District Councillor – None received from County Councillor and Clerk provided an overview given by District Councillor:
· School wig wags and the village entry signs have been confirmed under the Parish Partnership Scheme.
· To vote in May elections, voters must have ID.
8. Public Question Time.
· Two parishioners raised concerns over proposed planning application 2022/2301. Please see agenda item 14.
· A parishioner mentioned that other parishes offer film nights once a month and thought this might be nice to implement in Surlingham. Action: Clerk to research this.
9. Chair to sign Clerk Contract. Action – Chair and Clerk signed.
10. Bank Mandate Changes. Action – Cllr J Broom, Cllr D Swinborne and Clerk signed paperwork. Clerk to send to Barclays.
11. To discuss new payroll services.
Clerk had provided the Parish Council with 3 quotes plus information about Basic Tools provided by HMRC. Cllr P Scowen asked if a decision needed to be made at this meeting as she had a contact to obtain a quote, which was declined. Cllrs voted 6-1 in favour of appointing Norfolk ALC for their Payroll Services.
12. The Big South Norfolk Litter Pick 2023
Cllr R Atkins said in previous years the Parish Council has done a litter pick at the Church Marsh/ Bramerton areas and had kit to provide to volunteers. Action: Clerk to post to the noticeboard requesting potential volunteers and Cllr R Atkins to contact the Broads Authority regarding collection.
13. Cycling Petition
Cllr P Wilson requested assistance in setting up a cycling petition to create a cycle path running from Surlingham to Norwich. Cllr J Broom suggested contacting Crown Point Estates as a first point of call. Also, to look on the NCC/SNDC websites for guidance. Action: Cllr P Wilson to research this.
14. Planning Permission:
14.1 2022/2301 – Engineering operations to raise ground levels within the site – Amended plan
Points raised:
· Cllr P Scowen raised this issue that not all the Parish Council’s points from their previous submission were answered.
· No objections to the levels being raised.
· Logistics: SNDC have completed a generic plan and not walked the area as there are concerns on the following – Health and Safety, Safe Works, appropriate risk Assessments, Speed awareness, liaising with the school about school hours/buses and the need for large vehicles from the site being walked out as they cannot turn. 
· Vibrations from compacting the levels to be built up – considered the near by residents, timings of use, will there be monitoring in place.
· Facilities whilst works are completed.
· Surveys completed with due diligence.
· Setting precedent for back land development as proposed plans are not in line with SNDC linear development plan. Action: Cllr P Scowen to supply wording to Clerk.
· Proposed development not retaining village character.
Action: Clerk to compose wording and submit to SNDC by 23rd March 23 deadline.
15. Correspondence – 
15.1 New Road Safety Scheme – Acknowledged.
15.2 Village Hall sign. Action – Clerk to obtain quotes.
15.3 Highways Enquiry – ENQ900224605 PROW update. 
Clerk updated the Parish Council that works were scheduled with current waiting times at 6 weeks for works to be completed.
15.4 King’s Coronation Grant. Action – Clerk to contact Church, School and Pubs to enquire about events,
15.5 Defibrillator – site check. Action – Clerk to contact previous clerk for background information.
16. Hall – Maintenance
Installation of socket and connect water to the boiler. Action – Cllr J Broom to contact Orange Fox to arrange this during the Easter holidays.
No update from school regarding door quotes. Action: Clerk to chase.
Cllr P Wilson informed the Parish Council that a zoom meeting had been held with attendees; Cllr P Wilson, Cllr P Scowen, Cllr M White and Charlotte Rust, Parish Clerk, creating a working group for Hall Maintenance/Improvements. The following points were raised:
· Ensure the VH is environmental sound as possible.
· Informal chats with the school regarding improvements/hire agreement.
· To avoid repetition of the same VH issues at PC meetings.
· Schools have access to grants that PC do not, which may assistance with improvements.
· Better clarity on responsibilities of school and of PC.
· Suggested that after the building assessment, create an action plan for the recommendations.
For PC Approval
· Arrange an assessment of building as a 1st step to see where the VH needs improvements and the structural sound of the building. After discussions it was decided that the Parish Council should get an Energy Efficiency report for the hall. Cllr R Atkins raised the question, would a standard report be suitable for the hall with Cllr J Broom confirming it would. Action – Cllr P Wilson to obtain 3 quotes for providing Energy Efficiency Reports. 
· Approve process to review the hire agreement, to put in place for 1st April 2024. Revisions to be reviewed over the year and final revision approved by both PC and SPS in time for 1st April 2024. Approved. Action – Cllr M White to start this process.
· Review relationship of PC and SPS and the terms of use (in particular the sole use of the kitchen) – Rental agreement rather than Hire. Cllr P Scowen and Cllr M White suggested implementing a separate agreement for the school due to the sole use of the kitchen area. After discussions, it was decided to have just one agreement covering this. Approved. Action – Clerk to forward a copy of the current agreement to Cllr M White ready for review. 
· Approve MW to start cultivating a relationship with SPS regarding grants. Approved. Action – Clerk to forward school contact to Cllr M White.
· Create an approved contractor list for hall maintenance. Approved. Action – Clerk to start creating list ensuring proposed contactors have suitable liability insurance.


17. Finance – Authorise Payments – Approved.
	To Whom
	Service
	Cost

	Rachel Hardingham - Booking Clerk/Cleaner
	Monthly Salary
	126.67

	 
	 
	126.67

	Charlotte Rust- Clerk
	Monthly Salary - March
	422.72

	 
	Household Expenses
	26

	 
	March Expenses
	92.18

	 
	 
	540.9

	South Norfolk Council
	Dog Bins
	267.84

	 
	 
	267.84


18. Date of next meeting 11 April 2023 – Approved.

The meeting closed at 21:27pm.
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