SURLINGHAM PARISH COUNCIL
Annual Internal Audit Report
(as required by section 151 of the Local Government Act 1972)
Financial Year 2024/25

I have in the (virtual) presence of Mrs. Charlotte Rust (Parish Clerk) inspected the parish council documents as appropriate, and line with, the scope of the audit requested. Charlotte also acts as the Responsible Finance Officer for the council.
Cllr. Martin White is presently Chairperson of the Council.
I would like to thank the Parish Clerk for providing me with all the
information required to carry out the audit.


PREVIOUS INTERNAL / EXTERNAL AUDIT REPORT
Internal Auditor: It was suggested that a review of the Clerk’s pay & conditions be undertaken.
External Auditor: A reference was made to an incorrect entry made in Boxes 4 & 6 of last year’s AGAR Section 2. This related to the split between employment salary, NIC etc and mileage benefits/expenses received by way of reimbursement. This error will be rectified in the 2024/25 AGAR document.


ANNUAL PRECEPT REQUEST & BUDGETARY PROCESS
A precept of £12,500 was approved at the Council meeting of 12th
December 2023 (item 23.114.02 refers).
There were no significant unexplained variances in the budget.
Explanations have been provided for all variances.
Budgetary process is outlined in the Financial Regulations (Item 4).


BOOK KEEPING / TO INCLUDE END OF YEAR PROCEDURES
The cashbook is well maintained (using Scribe).
The bank is reconciled monthly.
A Schedule of Payments is presented at each council meeting.
Banking is with Barclays.
No petty cash is held.
End of Year Bank Reconciliation has been prepared and inspected.


ACCOUNTING & INTERNAL CONTROLS
(To include regular review of key policies)
Payments & Receipts is used as the basis for accounting.
Risk Assessment & Management Policy – reviewed June 2024
and must be reviewed annually.
Financial Regulations – June 2024 and annually.
Standing Orders – June 2024 and annually.
All the above documents are fit for purpose.
The Council has adopted an Internal Control policy together with an
“actions checklist”.
Internal Controls, as set out in Financial Regulations, provide for
a councillor (other than the Chair) to verify bank reconciliations on
a quarterly basis.
The Council has also adopted a General Reserves policy.
Adequacy of Reserves is considered in the Risk Management policy.
The Council intends to draw up a three year Reserves plan and
Earmarked Reserves are listed as part of the budget.



PAYROLL / PROPER IMPLEMENTATION OF PAYE / NIC / VAT
The Clerk's salary is paid in accordance with members approval and
statutory guidance and documented in the relevant minutes.
The Clerk’s Contract of Employment is fit for purpose.
I understand there has been a slight increase in the number of hours now undertaken by the Clerk. In view of her workload and duties, I believe the modification to be fully justified.
PAYE and NIC have been properly operated. Payroll is undertaken
by NALC.
VAT has been properly implemented and recorded.
The latest Return covers the period 1st October to 31st December 2024.




GOVERNANCE PROCEDURES
The Council meets on the second Tuesday of each month (excepting August).
The Council website is of a good standard and a gov.uk domain
has been adopted.
This should aid transparency and internal communications.
Council policies include:
Data Protection, Code of Conduct, Equal Opportunities, Health & Safety, Lone Worker, Complaints, Press & Media, Biodiversity and
FOI & Publication Scheme.
The Council has adopted a Website Accessibility Statement.
The Council is compliant with the 2015 Local Government
Transparency Code.
Annual ROSPA (or similar) play inspection was undertaken by the
PlaySafety Company in June 2024.
The Council has adopted a Training Development policy.
The Council pays an annual subscription to NALC and SLCC.
Training is provided by NALC and NPTS.



INSPECTION OF ASSETS REGISTER & INSURANCE REQUIREMENTS
The Parish Council controls several assets which include:
Surlingham Parish Hall (Village Hall),
Surlingham Staithe,
multiple play equipment & picnic table,
a defibrillator,
a SAM2 speed camera
and two noticeboards.

I have inspected the Assets Register (as of 31/03/2024) and found this to
be well presented.
There have been no major changes from the previous year.
I would suggest that the Register is reviewed regularly to
ensure that insurance requirements continue to be met.
Insurance provider is Clear Councils. Policy is due for renewal on
1st June 2025.



CONCLUSIONS & ANY RECOMMENDATIONS
I make no recommendations at this time.
I am content that this parish council is continuing to function well and
is fully discharging its legal and statutory responsibilities.

Accordingly, I have duly signed and completed the relevant section of
the Annual Governance and Accountability Return Form 3, 2024/25.






ROBIN GOREHAM
(Internal Auditor)									May 2025




 

 


