LGR:
The Government has chosen the three new Unitary Councils Option.

· Greater Norwich
· East Norfolk
· West Norfolk

Services continue as normal, in this transition period all Norfolk Councils will work together preparing information for the new Shadow Councillors who are elected in May 2027.

I will outline the current situation with some codicils.
May 6th 2026: We had an election for Norfolk County Council. NOT National
	This is the last ever election to the County Council
It had some changes from the last time a NCC election was held.! Surlingham in Chedgrave not Henstead
84 Cllrs elected
The term will only last 2 years and will operate within some restraints. Cannot commit next admin
My 6th 2027: There will be a Shadow Council election
	The term will last 5 years. 1 year to the vesting date for Unitary and then a 4-year term.
This will be election to The East Unitary, the West Unitary and the Greater Norwich Unitary. You  in East Unitary.
	Greater Norwich will have 63 Cllrs
	West will have 72 Cllrs
	East will have 65 Cllrs
From around September 2026 until the Shadow elections there will be joint committees one for      each new Unitary area. Each committee will have members from the existing county and district councils with a total number of seats as:
		Central 8, West 10 and East 12
		Split will be 50/50 between County and District
The government have said only one election in May 2027. Ergo minded cancelling District (etc) and PC elections! Would be an election for 1 year!
Orders have not yet been laid in Parliament!
May 6th 2028 is vesting date and the Shadow members will become Unitary members.

May 7th 2027 Devolution discussion can start. Double Devolution???????????????

NOW
	2 separate Judicial Reviews. South Norfolk and Norfolk County Council
	Change in leadership at County and at Norwich City
	Govt Leadership change?

Elections this month
PCC and Old Catton By-election to be held on 16th July
Purdah 11th June to 17th July

Parish Councillors
As from 29th this month Parish Councillors will no longer have to publicise their address. E mail coming to confirm.

[image: South Norfolk in Bloom: Match funding for local planting. Apply today! Fund closes 15 November.]South Norfolk In Bloom funding - second round now open! 
Following a successful first round, more funding is now available to help communities brighten their local areas.
Town and Parish Councils, community groups and not-for-profit organisations in South Norfolk are encouraged to apply for projects that support planting, green spaces and local pride.
Find out more and apply here: https://orlo.uk/SgerW
Let’s keep South Norfolk blooming!

CAF Grant:

The two £500,000 pots, one for community projects and one for facilities, are now open for applications with the deadline for submission of applications the 
16th August 2026.

This round for the community projects you can apply for anything from £1,000 to £40,000 although for the larger amounts you must have some match funding, this is explained in the ground rules I have attached.

https://onegovuk-my.sharepoint.com/personal/lisa_neal_southnorfolkandbroadland_gov_uk/Documents/Backup/New%20folder/Grants/CAF/caf-ground-rules-2026-amendments.pdf

The Community Facilities Grant (CFG) is provided to support and fund capital improvements to a community facility/building. These could be major refurbishments, adding solar panels, moving heat pumps etc. you can apply for between £10,000 and £50,000, once again for larger amounts there has to be some match funding, and I have attached a link with the ground rules for this pot.

https://onegovuk-my.sharepoint.com/personal/lisa_neal_southnorfolkandbroadland_gov_uk/Documents/Backup/New%20folder/Grants/CAF/cfg-ground-rules-2026.pdf

Food Waste Project.
Delivery of the new collection vehicles remains a key dependency. 
Teaser leaflets have been prepared for distribution, a copy is attached to this email. Phase 1 properties will now go live on 27/07/26 (28,000 properties), with Phase 2 following on 28/09/26 (41,000 properties).
A teaser leaflet will be delivered to all properties in Phase 1 from w/c 22/06/26 and a lookup tool will also be made available on the council website at the same time so all residents can see which phase they are in. A more detailed leaflet will be delivered inside the caddies.
While this is not the position we had originally planned for, taking additional time now will help ensure that the service is introduced in a way that is effective, reliable, and delivers the standard of service our residents expect from day one.
The project team continues to progress all other elements of readiness at pace, including:
·       finalising resident communications materials, social media plans, and rollout activity;
·       preparing operational infrastructure;
·       improvements at Ketteringham Depot;
·       progressing recruitment and training to ensure the service is fully staffed;
·       confirming that caddies have arrived at Ketteringham Depot; and
·       confirming caddy delivery windows for Phase 1 (06/07/26 to 24/07/26) and Phase 2 (31/08/26 to 25/09/26).
We are also continuing to work through arrangements for more complex property types, such as communal developments, to ensure solutions are appropriate and practical for residents. The majority of communal properties will be included in Phase 3, starting in October 2026. However, we have identified a number of properties to bring into Phase 1 so that we can learn what works best in communal areas in advance.

Planning: 

A new call for sites ending mid July

The Government has recently published draft new national guidance that will significantly change how planning applications are determined.
 
The key change is the introduction of a National Scheme of Delegation, which means that most applications will be decided by professional planning officers, with planning committees focusing only on the most significant or complex cases.  See the draft national guidance here: Planning Committees and the National Scheme of Delegation of Planning Functions: Draft guidance for local planning authorities in England - GOV.UK
 
Under the new system:
· Routine applications (such as householder proposals and small developments) will not and can not come to committee. There will be no right of member call in.
· Only applications that meet a defined “gateway test” - for example due to economic, social or environmental significance AND the nominated officer and member (the chair of the committee) agree they should be referred- can be referred to committee, but they should be presumed to be delegated unless they meet these criteria.
· Planning committees will therefore concentrate on major, strategic or genuinely contentious proposals.
 
This represents a shift in the role of members in planning decision-making, with fewer applications being determined at committee, but a stronger focus on the most important cases.
 
The changes are expected to come into force on 31 October 2026.  The guidance has been published in draft and we are awaiting the regulations to be laid and we will need to amend the constitution to align with these regulations.  We will provide further briefings and training ahead of implementation.

We have received a number of consultations on planning reforms, although they are already at draft regulations stage, so I’m not sure how much notice they will take of any responses.

· Introducing a National Scheme of Delegation – Members will no longer be able to request an application is heard before the planning committee.
· Sets out in law
Which planning functions must be delegated to officers
Which functions are presumed to be delegated, subject to limited referral to committee
· Introduce a national maximum size for planning committees
· Public opposition alone is not a reason for committee referral
· Committee involvement should be based on planning significance
· Provides context and expectations for consistent national application

On top of the above we received a letter on the 17th April stating that any application for planning permission which is for development of 150 or more residential dwellings, and a certain floorspace for commercial buildings, and the council is minded to refuse, Officers now have to consult the Secretary of State before determining. This comes into effect on the 11th May 2026.
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