SURLINGHAM PARISH COUNCIL
Surlingham Parish Council

Minutes of the Parish Council Meeting held on Tuesday 9th July 2024 in The Village Hall, Surlingham 
(Subject to amendment until signed by the Chair at the next meeting)

Parish Councillors present	Chair John Broom, Vice-Chair Martin White, Pat Scowen, Richard Atkins, Dave Swinbourne, Pam Wilson, Tim Mack
District Councillor			Vic Thomson – Left the meeting at 20:05pm
Also in attendance			Charlotte Rust – Parish Clerk
Members of the public (MOP)	None 

[bookmark: _Hlk119652804]24.101	Welcome from the Chair.
Chair J Broom welcomed all those in attendance to the meeting.
24.102	To receive and approve apologies for absence.
None.
24.103	To receive any declarations of interest from Members & consider requests for dispensation.
None.
24.104	To approve the minutes of the Parish Council meeting held on 11th June 2024.
Councillor P Scowen proposed for Councillor J Broom to sign the approved minutes, seconded by Councillor R Atkins.
24.105	Matters arising from June’s meeting, including Clerk’s report.
Matter arising
· Sign for play area – The sign has been ordered and be installed once collected.
· Breakfast Club – The club is holding its trial period in the hall.
· Clean up and Bloom – No update. 
· Adding Councillors’ M White and P Wilson to the bank mandate – The Clerk has arranged the paperwork to be signed and will send back to Barclays to process.
Clerk report
The Clerk gave an overview of her report:
· Submitted VAT Claim of £2,495.79 for April – June.
· Response received from Frontline Solicitors regarding Clause 7 of the Surlingham Church and Poor’s Charity Governing Document; they are not able to take on any new cases as they are at capacity. Councillor P Scowen proposed not to continue this matter, the Councillors took a vote; FOR – 7, AGAINST – 0.
· Returned the mobile phone purchased as not compatible with SAM2. The Clerk has ordered the correct cable from Westcotec to download data and will do so once the cable have been delivered.
· Parish Partnership 25/26 details are now available.
· All necessary correspondence forwarded.
24.106	Reports from:
24.106.01 County/District Councillor, Councillor Vic Thomson.
Councillor V Thomson provided an overview of his report and will forward on a full copy to the Clerk. This will be added to the website.
He is chasing an update of the installation of the gateways and wigs wags for the village and will contact the Clerk when he has more information.
The issue of the ongoing closure of Green Lane due to flooding was raised. Highways have done all they can and are liaising with the landowner to resolve this issue.
No further updates on Nutrient Neutrality.
The Parish Council asked Councillor V Thomson to chase for an update on Wherryman’s Way as no updates have been received recently. He will update in due course.
24.106.02 Councillor R Aktins – Rivers, Ponds, Cycle/Footpaths.
Pond is providing lots of wildlife.
24.106.03 Councillor M White – Play Area inspection.
Councillor M White has conducted the play area inspections and will forward a copy to the Clerk.
Councillor M White attended the Town and Parish forum on 9th July where Play Area inspections were discussed and asked for clarity on who the Parish Council use and the cost as many Parish Councils were paying more than needed. The Clerk confirmed the inspection costs of £103.20 for 2024/25 and was conducted by Playsafety Limited.
24.106.03.01 Play Area Annual Inspection Report.
The tractor and multi play equipment have been flagged as a medium risk despite the Parish Council organising repairs to be done. The Clerk has contacted the contractor of the repairs for further details.
24.107	Adjournment for Public Participation (15 minutes allowed for).  
None.
24.108	To discuss plans for the reserve funds.
The Parish Council reserves are £17,495.22 as of 9th July 2024. This amount is further broken down as follows:
	Ear Marked

	Fund
	Budget
	Remaining

	J Atkins
	 £              150.00 
	 £                            150.00 

	Parish Hall
	 £          7,135.00 
	 £                        6,928.55 

	Surlingham CIL
	 £              561.00 
	 £                            561.00 

	Section 137
	 £              500.00 
	 £                            500.00 

	Staithe 
	 £          1,500.00 
	 £                        1,500.00 

	Clean Up and Bloom
	 £              300.00 
	 £                            300.00 

	SUB-TOTAL
	 £        10,146.00 
	 £                        9,939.55 

	TOTAL
	 £        15,146.00 
	 £                      13,919.55 



	Working Balance

	Cash Flow
	 £          2,400.00 
	 £                        2,400.00 

	VAT Claim
	 £              500.00 
	 £                            500.00 

	SUB-TOTAL
	 £          2,900.00 
	 £                        2,900.00 

	Contingency

	Parish Council Assets
	 £          1,500.00 
	 £                            480.00 

	Unexpected costs
	 £              600.00 
	 £                            600.00 

	SUB-TOTAL
	 £          2,100.00 
	 £                        1,080.00 

	CASH FLOW MIN
	 £          5,000.00 
	 £                        3,980.00 


The working balance will be restored to £5,000.00 upon receipt of the VAT Claim for April – June 2024.
The available reserves are £3,575.67 as of 9th July 2024 and the Parish Council is to review the Asset Action Plan at October’s meeting to ensure assets are maintained regularly to accordingly ear mark these funds if necessary.
Councillor P Scowen proposed the Parish Council approve a Parish Council website be created, the Councillors took a vote; FOR – 7, AGAINST – 0. 
The Clerk is action this.
24.108.01 To discuss the servery in the hall.
The servery has been cleared and tidied. The Parish Council will continue to monitor this.
24.109	To discuss improving Community Engagement.
Following feedback from regular hall hirers the Parish Council will review and update the Asset Action plan to be approved at October’s meeting.
For larger projects, the Clerk will continue researching grants available.
Having a dedicated Parish Council website will enable the council to communicate/update the parishioner more effectively on council matters.
Surlingham Biodiversity Group is arranging a number of events in the coming months which will be advertised on the Parish Council website.
24.110	To sign Memorandum of Understanding with Norfolk County Council for the additional location on The Green for SAM2.
Councillor J Broom proposed the Parish Council do not add an additional location on The Green, the Councillors took a vote; FOR – 7, AGAINST – 0. The Clerk is to contact Highways to discuss a more suitable resolution.
24.111	To approve the repair/replace quote for the fire door at the back of the village hall.
The Clerk is to contact a further contractor for a quote. Councillor P Scowen proposed in the event the contractors quote is not suitable that the Parish Council approve the quote from Abbey Fire Services to ensure the work in completed during the summer holidays, seconded by Councillor P Wilson.
24.112	To approve action plan for planned Staithe Maintenance.
The Parish Council agreed to implement an action plan for the Staithe maintenance. The Clerk is to action this and circulate to Councillors.
24.113	To discuss cycling on footpath near Coldham Hall Sailing Club.
Councillor M White proposed to put up two ‘No Cycling’ signs at either end of the footpath, seconded by Councillor P Scowen. The Clerk is action this.
24.113.01 To approve replacement sign near Flint Cottage.
The Parish Council would like to thank Councillor P Wilson for cleaning the sign and decided no further action to be taken.
24.114	Planning:
24.114.01 Applications:
24.114.01.01 2024/1605 – Pottles Barn – installation of secondary heat pump.
No comments.
24.114.02 Decisions: 
24.114.02.01 2022/1552 – Greenacres – Details reserved by condition 6 (materials) of 2024/0007 – SOUTH NORFOLK DISTRICT COUNCIL APPROVAL OF CONDITION DETAILS.
Noted.
24.114.02.02 2024/1388 – Fairways – Details reserved by condition 6 (arboricultural impact assessment) of 2021/0364 – SOUTH NORFOLK DISTRICE COUNCIL APPROVAL OF CONDITION DETAILS.
Noted.
24.115	Policies:
24.115.01 Complaints and Procedures.
Councillor M White proposed to approve the policy, seconded by Councillor P Wilson.
24.116	Correspondence:
24.116.01 Village Hall:
24.116.01.01 Access during hire.
Councillor M White will contact the school to resolve this matter.
24.116.01.02 Rubbish bin use.
The Clerk sent an email to all users politely reminding hall hirers to use the correct bins for specific rubbish.
24.116.01.03 Storage.
The Clerk is contact hall hirers to confirm the Parish Council are looking at a permanent storage solution and to be mindful the storage area is used by multiple clubs.
24.116.02 Thank you to Tom Stiff.
The Parish Council would like to extend its thanks to Tom, who came to the rescue of the FOSS team on the day of the fete and repairing the flooding in the women’s toilets.
24.116.03 Tree on School Lane.
The Clerk is to contact Highways to clarify the ownership.
24.117	Finance:
24.117.01 To receive a Statement of Accounts as of 9th July.
Bank Account - £3,392.40
Reserves - £17,495.22
24.117.02 To note any receipts and approve payments as per July’s payment schedule.
	FOR APPROVAL

	 
	DATE
	EXPENDITURE
	PAYMENT METHOD
	TOTAL
	VAT
	P/R NO

	R. Goreham
	23.05.24
	Internal Audit
	BACS
	£75.00
	£0.00
	 

	CPRE
	10.07.24
	Annual Membership
	BACS
	£36.00
	£0.00
	 

	S. Gildersleeve
	10.07.24
	March/April Invoice correction
	BACS
	£0.09
	£0.00
	 

	
	
	June Invoice
	BACS
	£36.00
	£0.00
	 

	Norfolk ALC
	31.05.24
	Payroll 24/25
	BACS
	£234.00
	£46.80
	 

	Playscapes
	03.07.24
	Play Inspection
	BACS
	£103.20
	£17.20
	 

	Flow LTD
	08.07.24
	Tap replacements 
	BACS
	£170.00
	£0.00
	 

	Cleaner
	10.07.24
	Overtime for kitchen flood
	BACS
	£25.00
	£0.00
	 

	Clerk
	10.07.24
	Clerk July Expenses
	BACS
	£18.36
	£0.00
	 

	TO NOTE PAYMENTS MADE OUTSIDE MEETINGS

	Cleaner
	15.07.24
	July Salary
	SO
	£126.67
	£0.00
	 

	S. Gildersleeve
	29.07.24
	SAM2 moving
	SO
	£15.00
	£0.00
	 

	Clerk
	29.07.24
	July Salary & WFH
	SO
	£496.40
	£0.00
	 

	TO NOTE INCOME

	 
	14.06.24
	Hall Hire and Electricity
	BACS
	£1,530.04
	£0.00
	R16

	 
	14.06.24
	Hall Hire
	BACS
	£160.00
	£0.00
	R17

	 
	18.06.24
	Hall Hire
	CHQ
	£24.00
	£0.00
	R18

	 
	25.06.24
	Hall Hire
	CHQ
	£24.00
	£0.00
	R20

	 
	25.06.24
	Hall Hire
	CHQ
	£32.00
	£0.00
	R21

	 
	25.06.24
	Hall Hire
	BACS
	£16.00
	£0.00
	R22

	Claxton PC
	03.07.24
	Shared Clerk training
	BACS
	£159.67
	£0.00
	R23

	RSMwH PC
	04.07.24
	Shared Clerk training
	BACS
	£9.67
	£0.00
	R24

	 
	09.07.24
	Hall Hire
	BACS
	£30.00
	£0.00
	R25


Councillor M White proposed to approve the payment schedule, seconded by Councillor T Mack.
Councillor P Scowen raised a query on the payroll payment as it is more expensive as the council is not a member of Norfolk ALC. The Clerk confirmed that the council would pay an additional £100 on an annual subscription to Norfolk ALC, no further action to be taken.
The Clerk is to clarify the electricity meter readings on the kitchen meter to ensure they are correct.
24.118	To receive updates from individual Council Members (for information only).
None.
24.119	To receive any items for inclusion on the next agenda (for information only).
None.
24.120	To confirm date and time of the next meeting which is the Parish Council Meeting as Tuesday 10th September 2024 at 7.30pm in Surlingham Village Hall.
Confirmed.
The meeting closed at 21:29pm.
2								SIGNED:				DATE:

2								SIGNED:				DATE: 11th June 2024

