SURLINGHAM PARISH COUNCIL
Surlingham Parish Council

Minutes of the Parish Council Meeting held on Tuesday 10th December 2024 in The Village Hall, Surlingham 
(Subject to amendment until signed by the Chair at the next meeting)

Parish Councillors present	Chair Martin White, Vice-Chair Pam Wilson, Pat Scowen, Dave Swinbourne, Tim Mack, Richard Atkins 
District Councillor			None
Also in attendance			Charlotte Rust – Parish Clerk
Members of the public (MOP)	Three, then two – see minute 24.152

[bookmark: _Hlk119652804]24.151	Welcome from the Chair. 
Chair M White welcomed all those in attendance to the meeting.
24.152	To consider co-option of councillor and receive signed Declarations of Office. 
In line with the council’s Co-option policy the members of public were asked to leave the meeting, however all attendees confirmed they were happy for the public to remain in attendance. Gary provided an overview of his application and there were no questions from the councillors.
The 3 elected councillors, Councillors’ M White, D Swinbourne and P Scowen voted unanimously to co-opt Gary as a councillor. All councillors were in agreement on this councillor co-option, being aware that the co-option policy had not been followed fully and to ensure the council will be compliant in future co-options.
The clerk received Councillor G Harris signed Declarations of Office.
24.153	To receive and approve apologies for absence.
Councillor G Harris gave his apologies and left the meeting at 19.19pm.
24.154	To receive any declarations of interest from Members & consider requests for dispensation. 
Councillor M White declared an interest in item 15.1.2 (minute 24.165.01.02).
24.155	To approve the minutes of the Parish Council meeting held on 12th November2024. 
Councillor P Wilson proposed to sign the approved minutes, seconded by Councillor T Mack.
24.156	Matters arising from November’s meeting, including Clerk’s report. 
Matter arising:
· Spring on the play area gate – councillors checked this since last month and are happy it is suitable. No further action.
· Kitchen fire door – the clerk has not managed to speak to the school. Update at January’s meeting.
· SAM2 locations – confirmation that the SAM2 can be placed in both directions at the agreed locations:
	Bramerton Road – North of Surlingham Lodge on 30mph repeater

	Bramerton Road – South of Surlingham Lodge on bend sign

	The Green – Opposite No 26 on 30 mph repeater – both directions

	The Street – Opposite No16 on 30mph repeater – both directions

	Mill Road – Northern junction of The Croft on bend warning sign – both directions

	School Lane – South of school, on school warning sign – both directions

	Walnut Hill – Opposite Fetherston House on bend warning sign – both directions


The clerk is to enquire about an additional location on Bramerton Road where the 30mph speed limit extension is.
· Staithe – one quote received. Councillor R Atkins will arrange a meeting with Barry Days and Sons. The clerk is to contact John Broom and John C Service’s for further quotes.
· Film night – unfortunately the volunteer is unable to continue with this project and there have been no other volunteers. 
· Councillor R Atkins confirmed there is no update on contacting with RSPB and the Broads Authority regarding licences and permission for Staithe dredging. He will do so once all quotes have been received.
· Comments on the report following the meeting with the Environmental Agency - Councillor T Mack confirmed that the good farming practices recommended, such as a buffer strip, a cover crop, etc. were already in place.
· Village Hall:
· Scaffold rail – the clerk will purchase this ready for the maintenance contractor to install.
· Rubber feet for chairs – the clerk purchased some samples however are not robust enough. The clerk will source different ones.
· Draught excluder – the clerk is to contact the maintenance contractor to discuss.
· Back door – the clerk has received one quote and is waiting for 2 more ready for consideration at January’s meeting.
Clerk’s report:
· Grit bin on Mill Road – the clerk contacted Norfolk County Council who confirmed the bin is the parish council’s responsibility despite the council being unaware of this. Councillor R Atkins is to check the integrity of the bin and report back to the council.
· Parish Council website – the site (Surlingham Parish Council) is now live however there are a couple of amendments to be done before officially launching it to the village.
· Bench at The Covey – Councillor T Mack confirmed that there are no repairs required.
· The clerk asked all councillors to check the village signs, litter and dog bins and report back at January’s meeting of their findings. Councillor P Wilson mentioned the post of the dog bin at the Church is wonky, the clerk will contact the maintenance provider to have a look.
· All relevant correspondence was forwarded to councillors.
24.157	Reports from: 
24.157.01 County/District Councillor, Councillor Vic Thomson. 
None. The clerk will put the full report on the new website once she has received it.
24.157.02 Councillor R Atkins – Rivers, Ponds, Cycle/Footpaths. 
Rivers – Councillor R Atkins joined the Broads Authority forum meeting to request an update on the Wherryman’s Way project which was given. Requested to publicise the update but was asked by Norfolk County Council not too. The clerk, supported by Councillor R Atkins, is to contact Councillor V Thomson and the Norfolk County Council trails team.
Pond – the north side has been cleared. The council would like to thank John, Vinny and Charlie for volunteering to help. Councillor T Mack will have a look at removing what was cut down.
A litter pick will be organised in February 2025 at Church marsh, details to be confirmed.
24.157.02.01 Footpaths – allotment and play area.
The council would like to thank Paul, who has volunteered to mow the allotment area. Mowing of the play area is deferred until January’s meeting.
24.157.03 Councillor M White – Play Area inspection. 
All inspections have been carried and will be sent to the clerk.
24.158	Adjournment for Public Participation (15 minutes allowed for).  
A parishioner asked what the new website address was, see minute 24.156.
A member of the public confirmed they are waiting for confirmation from the Regional Director of Aspen to confirm if Aspen are willing to continue doing meals for the Lunch Club.
24.159	Finance: 
24.159.01 To approve the budget for 2025/2026.
The council voted, 5 – for and 1 – abstain, to approve the council budget and precept of £14,000. 
The council voted, 6 – for and 0 – against, to approve the hall budget subject to the amendment the figures to reflect the following hall hire rate increases; regular and school hire to £9.00ph and private hire to £10.50ph. The new rates will be effective from 1st April 2025.
24.159.01.01 To consider the clerk’s reports on accounting software and increase to clerk’s hours.
The council voted, 5 – for and 1 – abstain, to approve the clerk’s recommendation of purchasing Scribe accounts.
The council voted, 5 – for and 1 – abstain, to approve the clerk’s increase of hours to 10 per week from September 2025 with a review to be had in March 2026.
24.159.02 To receive a Statement of Accounts as of 10th December 2024.
Bank balance - £7,423.52
Reserves - £16,959.68 (earmarked £10,896.32)
24.159.03 To note any receipts and approve payments as per December’s payment schedule.
	FOR APPROVAL

	 
	DATE
	EXPENDITURE
	PAYMENT METHOD
	TOTAL
	VAT
	P/R NO

	HMRC
	11.12.24
	PAYE up to 5th Dec
	BACS
	£22.20
	£0.00
	 

	Clerk
	11.12.24
	December expenses
	BACS
	£18.36
	£0.00
	 

	
	28.12.24
	December studying
	BACS
	£95.81
	£0.00
	 

	TO NOTE PAYMENTS MADE OUTSIDE MEETINGS

	Post Office
	18.11.24
	Stamps
	DC
	£13.20
	£0.00
	P96

	Amazon
	25.11.24
	Chair feet
	DC
	£10.49
	£1.75
	P98

	Bookings Clerk/Cleaner
	16.12.24
	December Salary
	SO
	£131.00
	£0.00
	 

	Clerk
	28.12.24
	December Salary & WFH
	SO
	£516.56
	£0.00
	 

	Maintenance Provider
	28.12.24
	December SAM2 
	SO
	£15.00
	£0.00
	 

	TO NOTE INCOME

	 
	18.11.24
	Hall Hire
	CHQ
	£32.00
	£0.00
	R49

	 
	25.11.24
	Hall Hire
	CHQ
	£60.00
	£0.00
	R50

	 
	27.11.24
	Hall Hire & Electricity
	BACS
	£1,745.36
	£0.00
	R51

	 
	02.12.24
	Hall Hire
	CHQ
	£16.00
	£0.00
	R52

	 
	02.12.24
	Interest
	BACS
	£64.64
	£0.00
	R53

	Clerk
	28.12.24
	HMRC PAYE
	BACS
	£22.20
	£0.00
	 


Councillor P Wilson proposed to approve the payment schedule, seconded by Councillor M White.
24.160	To discuss the Lunch Club. 
Please see minute 24.158 for an update.
24.161	To discuss the school’s Breakfast Club request for hall hire. 
Councillor M White is to speak with the school.
24.162	To discuss the ivy in guttering at hall. 
The clerk is to ask the maintenance contractor to action.
24.163	To consider giving Christmas cards. 
Councillor P Scowen will write and send Christmas cards to thank volunteers who have helped the council in 2024.
24.164	To consider the clerk’s report for an additional defibrillator. 
Councillor M White proposed to purchase an additional defibrillator in the assumption the proprietors of the proposed location agree, and a suitable electricity source is available, seconded by Councillor D Swinbourne.
24.165	Planning:
24.165.01 New applications:
24.165.01.01 2024/3066 – Craven Cottage – Change of use of outbuilding to residential self-build dwelling, single storey extension with driveway & car parking.
The council has a neutral stance on this application on the basis there are no objections from neighbours.
24.165.01.02 2024/3239 – 47 The Street – Erection of timber car port beside the driveway.
In line with the council’s Standing Orders, Councillor M White was asked to leave the meeting, however all attendees confirmed they were happy for Councillor M White to remain in attendance. No comments
24.166	Correspondence: 
24.166.01 Ditch on The Green.
Noted. The clerk has responded to the parishioner and report the issue to Highways.
24.167	To receive updates from individual Council Members (for information only). 
None.
24.168	To receive any items for inclusion on the next agenda (for information only). 
Mowing of the play area.
Ditches.
24.169	To confirm date and time of the next meeting which is the Parish Council Meeting as Tuesday 14th January 2025 at 7.30pm in Surlingham Village Hall. 
Confirmed.

The meeting closed at 21:31pm. Surlingham Parish Council would like to wish parishioners a Merry Christmas and Happy New Year.
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