SURLINGHAM PARISH COUNCIL
Surlingham Parish Council

Minutes of the Parish Council Meeting held on Tuesday 12th November 2024 in The Village Hall, Surlingham 
(Subject to amendment until signed by the Chair at the next meeting)

Parish Councillors present	Chair Martin White, Vice-Chair Pam Wilson (elected), Pat Scowen, Dave Swinbourne, Tim Mack, Richard Atkins 
District Councillor			Vic Thomson – Left at 20:15pm
Also in attendance			Charlotte Rust – Parish Clerk
Members of the public (MOP)	Four

[bookmark: _Hlk119652804]24.164	Welcome from the Chair.
Chair M White welcome all those in attendance to the meeting.
24.165	To elect a Vice-Chair and receive signed Declarations of Office.
Councillor M White proposed to elected Councillor P Wilson as Vice-Chair, seconded by Councillor R Atkins. The clerk received the signed Declarations of Office.
24.166	To receive and approve apologies for absence.
None.
24.167	To receive any declarations of interest from Members & consider requests for dispensation.
None.
24.168	To approve the minutes of the Parish Council meeting held on 8th October 2024.
Councillor P Scowen proposed for the chair to sign the approved minutes, seconded by Councillor D Swinbourne.
24.169	Matters arising from October’s meeting, including clerk’s report.
Matter arising:
· Play Area repairs are now completed. The maintenance provider has repaired the spring on gate.
· Fire Door Kitchen – this can be altered to open from outside. The clerk is to contact the school.
· SAM2 locations – no response received from Norfolk County Council. Councillor V Thomson mentioned for the clerk to contact Westcotec. SAM2 has been repaired and is back up in the village. The clerk will be able to collect reliable data from 31st October 2024.
· Mowing play area and footpath – this item is deferred until December’s meeting.
· Staithe quotes – please see minute 24.170.02.
· Hall:
· Cleanliness – the council has not received any further comments regarding this issue.
· Dividers – the clerk is to look into a scaffold rail as the dividers looked at weren’t suitable.
· Chairs – Councillor M White proposed for the clerk to purchase rubber feet for the chairs, seconded by Councillor R Atkins.
· Draught excluder – the clerk is to contact the maintenance provider to see if he can replace this.
· Table Tennis Table – the council will keep the table and promote it for hire.
· Door – Councillor T Mack proposed to replace the door (and frame if necessary) at the back of the hall, seconded by Councillor R Atkins. The clerk is to obtain quotes.
The council would like to thank Phil Reeve for putting up the new Staithe sign.
Clerk’s report:
· Film Night – the clerk hasn’t heard any update and will contact the volunteer.
· Contacted the landowner regarding the planned Staithe maintenance and the blocked ditch. No response as yet.
· Website – the domain name has been registered and Norfolk Association of Local Council is in the process of transferring the information.  
· The new laptop is working well, thank you.
· Contacted the Environmental Agency regarding the sinkhole on FP1. Please see minute 24.170.02 for update.
· Bench at The Covey – Councillor T Mack confirmed the bench was purchased by a parishioner. He will have a look to see what needs to be done and report back to the clerk.
· Contacted the cleaner regarding the pay review and she has accepted.
· Grit bins – thank you to Councillor R Atkins for checking the bins. The clerk will contact Highways regarding the bin on Mill Road as it is full of sludge.
· Has passed the first module of her CiLCA qualification.
24.170	Reports from:
24.170.01 County/District Councillor, Councillor Vic Thomson.
Councillor V Thomson gave an overview of his report. A full version will be available on the new parish council website when it is live:
· County Deal – no update.
· Budget – consultation to agree a balanced budget.
· Water refill at libraries and free computers and internet access. Access to a “Warm Room” is also included.
· Hazardous Waste days.
· Changes coming to Norfolk's recycling centres in November.
· Help shape Road Safety.
· Safer cycling for young people.
· Autumn Flood Risk in Norfolk.
· Defibrillators. Charity offering financial help.
· Lithium Batteries Fire Warning.
· Subsidised trees available to order.
· PCC consultation. PCC priorities
The council raised its concerns at the decision of the appeal, on 51a The Street, to overturn the refusal of planning permission. The Secretary of State decision is final, and no further appeals can be made.
It was noted that Surlingham is to be included in BT Open Reach’s next tranche for fibre broadband. Councillor V Thomson was not aware of any timescales for this but mentioned that City Fibre has been at work in Surlingham ready for discussions with parishioners in the new year.
24.170.02 Councillor R Aktins – Rivers, Ponds, Cycle/Footpaths.
Footpaths 
Wherrymans Way Project- No stakeholder update received since Feb 24 despite requests to both the Norfolk County Council Trails team and Councillor V Thomson. Bramerton FP5 remains closed- NB temporary closures are supposed to be longer than 6 months duration and no communication was undertaken by Norfolk County Council. Broads Local Access Forum meeting scheduled 20-11-24 and I have asked this forum to request a full update from the trails team. Surlingham FP1 Sink hole by the sluice at the end of Church Staithe. The issue has been reported to both Norfolk County Council and the environment agency. Safety fencing has been erected. The Environmental Agency is seeking both planning permission to temporarily close the path and landowner consent to access the site. The proposed solution is to excavate and replace the collapsed pipe. Junction of Surlingham FP1 and FP3 Surface erosion has rendered the path dangerous- the issue was reported some weeks ago via the Norfolk County Council site and repair works are scheduled.
Parish Staithe 
Site meeting held with a dredging contractor to discuss dredging of the navigation to Bargate Broad and the Staithe. Several options exist:
Job 1
Due to the presence of the fallen Willow access from the Broad will be required to dredge the dyke. It was thought that dredger access from the staithe would not be viable with or without the fallen tree. With the tree remaining in situ (which enhances access for annual maintenance) the dyke can be dredged up to the tree. Spoil to be placed on the left-hand bank as was previously the case. 
Permission required from RSPB to notify owners of bank. Possible licence required from Natural England Need to assess quotes of existing contractors and maybe ask John Broom to tender.
Job 2
To dredge the staithe area and reinstate the dyke on the rear boundary and optionally remove the fallen tree. 
Option 1. A long reach excavator could be used (this would mean the spoil being placed on the grassed area of the staithe which will have the benefit of raising the staithe level at the expense of making it unusable for some months. Machine could also remove the fallen tree. Landowners consent required for machinery access across adjacent field 
Option 2. Manual / possible smaller machine used to clear the waterway from the far side. Then clear ditch. Much less disturbance but may not be possible to access the far bank with a machine.
Councillor R Atkins is to compose an email to send to RSPB and the Broads Authority.
Pond
Fritillaria bulbs planted to the right-hand side of the drainage ditch at the back of the pond, which should flower April/May Autumn/Winter. A tidy-up planned soon. Target is to remove the invasive weed choking the pond’s surface and the encroachment of marginal reed from the North bank. Will need council support to remove the debris from site after the clean-up.
Reconnecting St Marys - Church Staithe - community project
Stake holder engagement is progressing well with all responses favourable to date. Next step to engage environment agency and then arrange a site meeting of key people.
24.140.02.01 To discuss allotment footpath.
This item is deferred until December’s meeting.
24.140.03 Councillor M White – Play Area inspection.
The inspections have been undertaken and he will forward the reports to the clerk.
24.141	Adjournment for Public Participation (15 minutes allowed for).  
A parishioner noted that dredgings from the Staithe had previously been put on the bank to build it up.
24.142 To discuss briefing document on flooding prepared on the Environment Agency’s Report by Councillors’ M White and P Scowen.
The report will be sent to the lessee to review and forward comments to the council for December’s meeting.
Councillor P Scowen proposed that she contact the Environmental Agency regarding fluvial flooding, seconded by Councillor M White.
24.143 To consider and approve quote for painting of the hall.
Councillor P Scowen proposed to approve the quote from Chris Clitheroe, seconded by Councillor D Swinbourne. The clerk is to confirm if the choice of colour affects the price.
24.144 To discuss the Lunch Club.
Councillor M White updated the council explaining there is a potential work-around to continue Lunch Club and is waiting for confirmation of pricing before confirming.
24.145	Policies:
24.145.01 Planning Policy.
Councillor P Scowen proposed to amend the wording of the policy, seconded by Councillor P Wilson. Councillor P Scowen is to send the approved wording to the clerk for her to action.
24.146	Correspondence:
24.146.01 Hall cleanliness following hall hire.
Noted.
24.147	Finance:
24.147.01 To discuss the draft budget for 2025/2026.
Councillors will review the figures ready for discussion and approval at December’s meeting.
24.147.02 To receive a Statement of Accounts as of 12th November 2024.
Bank Account - £8,128.77
Reserves - £16, 895.04 (Ear marked £12,646.32, surplus £4,248.72)
24.147.03 To approve the Clerk’s salary in line with The Local Government Association’s salary scale for 2024/25 and sign letter amending the salary standing order.
Councillor D Swinbourne proposed to approve the clerk’s salary and to sign the letter, seconded by Councillor P Wilson.
24.147.04 To sign updated bank mandate.
Councillor M white proposed to sign the amended mandate, seconded by Councillor P Wilson.
24.147.05 To note any receipts and approve payments as per November’s payment schedule.
	FOR APPROVAL

	 
	DATE
	EXPENDITURE
	PAYMENT METHOD
	TOTAL
	VAT
	P/R NO

	Clerk
	13.11.24
	November expenses
	BACS
	£28.71
	£0.00
	 

	
	13.11.24
	Back dated pay
	BACS
	£148.21
	£0.00
	 

	
	28.11.24
	November studying
	BACS
	£76.65
	£0.00
	 

	Maintenance Provider
	13.11.24
	Contractor expenses
	BACS
	£13.99
	£2.33
	 

	
	
	October Invoice
	BACS
	£121.00
	£0.00
	 

	Bookings Clerk/Cleaner
	13.11.24
	Back dated pay 
	BACS
	£12.99
	£0.00
	 

	RSMwH PC
	23.10.24
	CiLCA Qualification
	BACS
	£95.00
	£0.00
	 

	Claxton PC
	25.09.24
	Autumn Seminar 
	BACS
	£18.67
	£0.00
	 

	Hollinger Print
	04.10.24
	Newsletter
	BACS
	£46.00
	£0.00
	 

	Orange Fox
	17.10.24
	PAT Test
	BACS
	£95.98
	£16.00
	 

	
	23.10.24
	PAT repairs
	BACS
	£105.66
	£17.61
	 

	PKF Littlejohn
	27.09.24
	External audit
	BACS
	£252.00
	£42.00
	 

	Minuteman Press
	28.10.24
	No cycling sign
	BACS
	£8.76
	£1.46
	 

	John Hurrell
	03.09.24
	Mower repairs
	BACS
	£72.00
	£12.00
	 

	Westcotec
	24.10.24
	SAM2 repairs
	BACS
	£102.00
	£17.00
	 

	NPTS
	24.10.24
	Chair Training
	BACS
	£60.00
	£0.00
	 

	TO NOTE PAYMENTS MADE OUTSIDE MEETINGS

	EDF
	21.11.24
	Electricity
	DD
	£619.07
	£120.01
	 

	Amazon
	10.10.24
	Ink Cartridges
	DC
	£19.95
	£3.33
	P69

	Amazon
	17.10.24
	Paper Towels
	DC
	£26.49
	£4.42
	P73

	John Lewis
	17.10.24
	Laptop
	DC
	£549.99
	£91.67
	P74

	Post Office
	18.10.24
	Postage
	DC
	£2.60
	£0.00
	P75

	Norfolk ALC
	25.10.24
	Website
	BACS
	£224.40
	£2.40
	P77

	
	25.10.24
	Subscription
	BACS
	£87.92
	£0.00
	P78

	Bookings Clerk/Cleaner
	15.11.24
	November Salary
	SO
	£131.00
	£0.00
	 

	Clerk
	28.11.24
	November Salary & WFH
	SO
	£516.56
	£0.00
	 

	Maintenance Provider
	28.11.24
	November SAM2 
	SO
	£15.00
	£0.00
	 

	TO NOTE INCOME

	 
	09.10.24
	Hall Hire
	BACS
	£112.00
	£0.00
	R40

	 
	15.10.24
	Hall Hire
	CHQ
	£32.00
	£0.00
	R43

	 
	18.10.24
	Hall Hire
	CHQ
	£64.00
	£0.00
	R44

	 
	28.10.24
	Hall Hire
	CHQ
	£48.00
	£0.00
	R46

	 
	06.11.24
	Hall Hire
	BACS
	£16.00
	£0.00
	R47

	
	08.11.24
	Hall Hire
	BASC
	£112.00
	£0.00
	R48


Councillor M White proposed to approve the payment schedule, seconded by Councillor D Swinbourne.
24.148	To receive updates from individual Council Members (for information only).
None.
24.149	To receive any items for inclusion on the next agenda (for information only).
Grant for additional defibrillators.
Footpaths – play area and allotment.
Christmas cards.
Budget 2024/2026.
24.150	To confirm date and time of the next meeting which is the Parish Council Meeting as Tuesday 10th December at 7.30pm in Surlingham Village Hall.
Confirmed.

The meeting closed at 21:30pm.
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