SURLINGHAM PARISH COUNCIL
Surlingham Parish Council

Minutes of the Annual Meeting of the Parish held on Tuesday 8th April 2025 in The Village Hall, Surlingham 
(Subject to amendment until signed by the Chair at the next meeting)

Parish Councillors present	Vice-Chair Pamela Wilson, Dave Swinborne, Richard Atkins, Gary Harris
District Councillor			Vic Thomson – Left the meeting at 20:05pm
Also in attendance			Charlotte Rust, Clerk
Members of the public (MOP)	Five

25.60	Welcome from the Chair.
Vice-Chair Wilson opened the meeting at 19:34pm and welcomed all those in attendance.
25.61	To receive and approve apologies for absence.
Councillors’ White, Mack and Scowen gave their apologies.
25.62	To approve the minutes of the Parish Council meeting held on 9th April 2024.
Councillor Atkins proposed for Councillor Wilson to sign the approved minutes, seconded by Councillor Swinborne.
25.63	Finance:
25.63.01 To receive a Statement of Account as of 8th April 2025.
Bank Account - £1000.00
Reserves - £14,621.65
As part of the clerk’s learning from her CiLCA training, she presented the council with a bank reconciliation for signing, Councillor R Atkins proposed for Councillor Wilson and the clerk to sign the sheet, seconded by Councillor Harris.
25.63.02 To note any receipts and approve payment as per the April payment Schedule.
	FOR APPROVAL

	 
	DATE
	EXPENDITURE
	PAYMENT METHOD
	TOTAL
	VAT
	P/R NO

	SLCC
	09.04.25
	Clerk week afternoon tea
	BACS
	£18.00
	£0.00
	 

	
	
	Membership 25/26
	BACS
	£190.00
	£0.00
	 

	CAN
	16.04.25
	Silver Membership
	BACS
	£50.00
	£0.00
	 

	NPTS
	03.03.25
	25/26 subscription
	BACS
	£140.00
	£0.00
	 

	SNDC
	01.04.25
	Waste disposal
	BACS
	£61.94
	£0.00
	 

	Swannington Windows
	09.04.25
	Balance of new door
	BACS
	£925.40
	£154.23
	 

	Mr S Gildersleeve
	09.04.25
	Feb/Mar invoice and expenses
	BACS
	£108.95
	£2.71
	 

	HMRC
	09.04.25
	PAYE to 5th Apr
	BACS
	£12.20
	£0.00
	 

	Clerk
	09.04.25
	April expenses
	BACS
	£20.22
	£0.00
	 

	
	28.04.25
	April studying
	BACS
	£95.81
	£0.00
	 

	TO NOTE PAYMENTS MADE OUTSIDE MEETINGS

	Bookings Clerk/Cleaner
	15.04.25
	April Salary
	SO
	£131.00
	£0.00
	 

	Clerk
	28.04.25
	April Salary & WFH
	SO
	£516.56
	£0.00
	 

	Mr S Gildersleeve
	28.04.25
	April SAM2 
	SO
	£15.00
	£0.00
	 

	TO NOTE INCOME

	 
	12.03.25
	Hall Hire
	CHQ
	£84.00
	£0.00
	R71

	 
	12.03.25
	Hall Hire
	CHQ
	£72.00
	£0.00
	R72

	 
	18.03.25
	Hall Hire
	BACS
	£20.00
	£0.00
	R73

	 
	19.03.25
	Hall Hire
	BACS
	£20.00
	£0.00
	R74

	 
	21.03.25
	Hall Hire and Electricity
	BACS
	£2,324.69
	£0.00
	R75

	 
	24.03.25
	Hall Hire
	BACS
	£192.00
	£0.00
	R76

	Clerk
	28.04.25
	HMRC PAYE to 5th Apr
	BACS
	£12.20
	£0.00
	 

	TRANSFERS

	To Bank Account
	12.03.25
	Cover March's payment schedule
	TRANSFER
	£3,658.45
	£0.00
	R70

	To reserves
	03.04.25
	End of year sweep
	TRANSFER
	£3,359.90
	£0.00
	P1/R1


Councillor Harris proposed to approve the payment schedule, seconded by Councillor Atkins.
25.64	Annual reports:
25.64.01 Chair of the Parish Council – read by Vice-Chair Wilson.
· John Broom was re-elected as Chair in May but unfortunately decided to step down from the Council in August and I took on the role, initially as vice-Chair and subsequently as Chair following election in October. On behalf of the Council and the village, I would like to record our thanks to John for his many years of service to the Council and all he has done for the village. 
· The Council appealed for parishioners to fill the vacancy and Councillor Gary Harris was co-opted in December.
· Play Area - The Council agreed to the necessary repairs to the Play Area which have been completed. The Play Area continues to be regularly monitored for Health and Safety and routine maintenance issues.
· Village Hall - The Council has redecorated the interior of the Village Hall.  A fridge has been purchased for the servery.  The outside areas have been cleared for the school to use for the benefit of the children as they feel best. Work on improving the organisation of the storage area has begun by the purchase of ‘scaffolding’ to segregate the property of the different parties who use the hall.
· The Council continues to work closely with the school as the main hirer of the Village Hall.  A number of matters have been discussed, and issues addressed.
· The SAMs machine has been reinstated and is moved around the village according to the memorandum of understanding. Data from the machine is placed on the website.  There are currently 8 sites on the MOU.  Unfortunately, there have been a few problems with its functioning, including with the need for new batteries, and the ongoing issues may require the machine to be repaired.  We would ask parishioners for their patience while this is resolved.
· The Parish Council continues to lobby for other traffic safety measures.  We are still waiting for the agreed wig wag signs outside the school and the village gates, and we are very close to ensuring Highways complete both these pieces of work.  We are delighted however that the 30mph speed restriction has been extended further up Bramerton Road after lobbying from the Parish Council.
· Staithe – The sign at the entrance to the Staithe has been replaced.  Councillor Atkins continues to monitor the Council’s work around the Staithe.  We are currently collecting quotations for dredging work to be completed.
· Footpaths - Councillor Atkins represents the Council on all our dealings over Wherryman’s Way and its associated footpaths.  This has been very challenging again this year with the condition of a number of paths being unacceptable. The County Council have been contacted frequently regarding this.  Their lack of response is unhelpful in the extreme.
· Councillor Atkins organised another successful litter pick along the footpaths by the river. Thank you to all who volunteered.
· Pond - Councillor Atkins removed excess vegetation from the village pond and this will be disposed of in due course. 
· Flooding - the Council worked with representatives from the Environment Agency to look into our concerns about flooding in the village.  A report was received around Natural Flood Management, and this was discussed with the Councillors and landowners.  The Council and the Landowner concerned have a shared understanding of what the issues are and how best they can be mitigated against.
· Defibrillator - The Council agreed to purchase another defibrillator provided a site with electricity and suitable agreement from the owners could be found in the required part of the village.
· Website - The Parish Council now has its own dedicated website.  This will be developed in the future to provide information on Parish Council business, as well as signposting visitors to Surlingham.org for information about other aspects of village life. 
To summarise, a total of 111 motions have been passed during the year. I would like to thank all councillors for their work again this year. On behalf of the Council, I would like to thank Steve Gildersleeve for his amazing work in a number of different roles that he takes on for the Council.  My biggest thanks go to Charlotte for her commitment and professional work for the Council as Clerk again this year.
Martin White – Chair of Surlingham Parish Council
25.64.02 County/District Councillor – given by Councillor Thomson.
A full version of this report will be available on the website. 
A councillor asked for an update on the proposed new town in South Norfolk. No location has been confirmed, and any updates will be sent to councils.
25.64.03 Tornados Football Club.
None.
25.64.04 Luncheon Club – read by Karen Brooks.
The lunch club meet nearly every 3rd Wednesday of the month usually in the Village Hall between 12 and 2. We welcome anyone from the village young or old. We currently have 16 regular attendees, all of whom seem to enjoy the chance to socialise over a meal. The club was formed over 25 years ago, and we are trying our best to keep it going. The food, usually a roast dinner and pudding, has in recent years been provided, during school term time by the school caterers, and we would like to thank the Parish Council for their help in this continuing with the new providers from the start of this year. Although there have been some issues with the new providers, we hope these will be sorted and we can continue to use them going forward. In December we had a lovely Christmas lunch at the Old Feathers. I would like to thank the Church and Poor Charity for the £300 grant in March of this year, which will help to keep the club going. Thank You.
Karen Brooks Treasurer Surlingham Lunch Club
25.64.05 Padmaloka Buddhist Retreat - read by Satyakirti.
Padmaloka is a Buddhist Retreat Centre which hosts retreats throughout the year primarily aimed at helping men to train for ordination within the Triratna Buddhist Order, but more broadly to support the spiritual development of men within Triratna. Within our tradition there are similar retreat centres for women as well as both men and women. 
2024 saw a lot of change within our residential community, with several people joining and leaving the Support Team (who take care of the practicalities of the retreats), including Sanghansitha who left in September, and a new Ordination team member (they run the retreats themselves) joining us in December. Currently there are 15 of us who live at Padmaloka full time.
We ran a full programme of retreats, 35 in total, including two weekend retreats for fathers, one for Men of Colour and one for men under 30. Our retreats vary from these short weekends up to two-week intensive meditation retreats and in this last year were generally very well attended.
Our improvement projects for the year included:
· Installing a water feature by our pond
· Upgrading one of our bathrooms
· Replacing many of the beds and mattresses
· Making significant improvements to accessibility around Padmaloka, including:
· replacing gravel pathways with permeable paving, improving accessibility and flood resilience.
· Modifying the door thresholds to allow for easier wheelchair access
· Installing an automatic door opener to one of the dormitories.
Last year some of our community members, Jack, Alan, and Seb hosted assemblies at Surlingham primary school. Amaladasa, became a trustee of the Ted Ellis Nature Reserve, and is looking to help them by hosting mindfulness events in the reserve itself. Please do let us know if there is anything more that we can help with within the village.
Looking to the future, 2026 marks 50 years since Padmaloka’s establishment, so we plan to run special events throughout the year to celebrate. Our planned improvement projects include re-developing our garden with the help of a designer and replacing much of the single glazed windows with energy efficient double-glazed windows.
Best wishes, Satyakirti
Chairman of Padmaloka Buddhist Retreat Centre
25.64.06 Surlingham Primary School – read by Charlotte Rust.
I'm pleased to report that things are going well at Surlingham primary school. The atmosphere remains positive and purposeful, and we're seeing great engagement from both pupils and staff. One exciting development is that we are currently working towards gaining our School of Sanctuary accreditation. This is an important step for us in celebrating our inclusive values and ensuring that our school continues to be a safe and welcoming place for everyone.
In terms of numbers, things are looking healthy. We've welcomed a few new children after Easter, and we’re anticipating a fairly strong reception intake for the new academic year.
Lastly, we’ve recently conducted a parent survey and are delighted to report that the feedback has been overwhelmingly positive. Parents are really happy with the school and especially appreciative of the dedication shown by our staff.
Thank you for your continued support.
Best wishes, Hannah Boag
Head Teacher
25.64.07 Off the Page – read by Charlotte Rust.
Now in our ninth year, we continue to thrive as a very welcoming and nurturing group meeting regularly on the first Wednesday of each month from 7-9.00pm and have occasional afternoon writerly catch up’s mid-month at Teles Patisserie.  We continue to contribute to community events with readings/thematic displays of our work and offer creative writing workshops locally.
We are a very mixed bag of individuals with a wide range of writing interests including poets, authors of novels and short stories, script writers and those who are very happy writing a bit of whatever takes their fancy. Essentially, we support each other, share ideas and knowledge, attend linked interest events together and above all have some writerly fun in good company.
Our meetings tend to be fairly lively, (usually fuelled with cake and the odd sausage roll etc) and recently we’ve also had some champagne out to celebrate the continuing success of Amanda Addison’s new YA book, Looking for Lucie, with Neem Press (currently on the shortlist for the New Angle Prize for Literature, a biennial award for a book of literary merit set in or influenced by the region of East Anglia.). 
Karen Francis also had a successful book launch for her poetry pamphlet collection, a mother is a paperclip, published by Hedgehog Press and has done some guest speaking on Mothers and Motherhood, writing on eggshells for local groups. She also participates in online open-mic events across Norfolk and nationally. 
Fellow or potential creative writers are very welcome to come along and see if the group works for them. Prospective new members, or anyone interested in our workshops, just need to contact me, as co-ordinator, Karen Francis (01508 538591), for more details.
Karen Francis, for the off the page!  Creative Writing Group          
25.64.08 Church & Poor Charity – read by Janet Rogers.
The Charity was created in 1909 and generates income from leases of marsh, farmland, and allotments. The income is divided equally between the Church and the Community. 
Requests for assistance from parishioners or village groups can be made at any time by contacting the Clerk and the Trustees meet as required throughout the year. 
The RSPB leases on Flanders and Town Marsh expired in 2023 and 2024 respectively. The Trustees and the RSPB have signed a 10-year lease covering both marshes and negotiated an increased rent.
Because the RSPB rent increase was backdated there was additional income for 2024, the Trustees agreed to give a half of that income to the Church.
The allotments continue to be very productive and there are 2 plots vacant which are advertised regularly in Surlingham and Rockland St Mary.
Last year disbursements were given to two parishioners, Surlingham Tornadoes Football Club to help fund a rain shelter, goal posts and nets. 
The hire cost of the village hall is a big impact on small community groups. The Lunch Club, Gentle Exercise Group and WI all received funds to help offset those costs. 
The Primary School received support with the cost of school uniforms, village hall hire to run the pilot for the Breakfast Club and also Christmas craft supplies.
Trustees of Surlingham Church & Poor Charity
25.64.09 SPATS – read by Charlotte Rust.
SPATS continues to be funded by Norfolk County Council through a grant. It has been slightly reduced this year as we have healthy funds in our account. The community continue to use the scheme. It would be great to see more people using it if they needed journeys outside of the bus schedule.
25.64.10 WI – read by Charlotte Rust.
2024
Unfortunately our President Monica Payne who gave a great service, not just as our President but also to the community, passed away.
Several speakers attended our meetings throughout the calendar.
We attended craft and jewellery making events and learnt new skills.
We reached the final of the WI darts competition.
We held two bingo evenings for the community which were well attended. In November 43 took part, including 10 children.
We helped serving teas and making cakes for the Bugs and Beasties  display at the church and again at the Church Craft Fayre helping to raise funds for the Church tower.
2025
As in previous years we are entering a display at Honingham for the Silver Salver Competition on a famous Norfolk person open to all Norfolk WIs.
We have arranged  speakers throughout the year and another Bingo evening for the community to take place on 28th March.
We will be arranging an open evening and coffee morning to raise money to install a new bench on The Green in Monicas memory.
Sue Allen, Secretary
Surlingham WI
25.64.11 St Mary’s Surlingham – read by Pippa Thurlow.
The church would like to mention the sad passing of Lucy Reeve and send out thoughts to her family.
Following work in the churchyard, another tree is hollow and needs work/felling. When the church is ready to proceed it will be in contact with the council requesting financial assistance.
Charles Hampton would like to note Pippa’s retirement as Church Warden. Councillor Harris thanked Pippa for all her years of service, on behalf of the council.
The church will be consulting for a team of volunteers to take on the Church warden’s responsibilities going forward.
The National Lottery grant funding bid, for the Church Tower, will hopefully be submitted soon and the proposal includes the involvement of the school, Wheatfen and volunteers who will be trained in Nature Conservation, giving the village a chance to engage in a community project. 
25.64.12 Forest School.
The report was not read out at the meeting.
Wheatfen Forest School in a nationally recognised education setting, based at Wheatfen Nature Reserve in Surlingham. WFS provides long-term forest school groups for children, young people and families in Norwich and South Norfolk. 
Forest School is a learning approach which aims to foster healthy self-esteem, independence, resilience, creativity, co-operation and autonomy, as well as a deeply personal knowledge, respect and care for the natural world. We take a learner-led, play-centred, holistic and experiential approach, where participants engage with the woodland and fen in an exploratory, sensory and physical way. 
We strive to create a long-term relationship between young people and Wheatfen – for the benefit of both – over the years and through the changing seasons. We run groups for toddlers all the way up to teens, so children can grow from Tiny Acorns to Mighty Oaks!
The forest school has been operating since 2015 and some local children have been attending since the day we opened, or since they were just a few days old. 
We run a range of community groups for families and children, which are detailed on our website. You can also see what we get up to on our Facebook Page.
We also run an alternative education provision for children who need support with social, emotional and mental health, or may be in danger of exclusion from school.
We recently hosted children from Rockland St Mary School for two days of wildlife exploration and forest school. The days were a big success and, along with our friends and collaborators, the South Yare Wildlife Group, we are committed to supporting the local schools as they seek to increase outdoor learning opportunities for their pupils.
Many people have qualified as Forest School Leaders and gained employment with us over the years, including several villagers, and parents who attended with their children. We currently run 4-5 days per week in term time and have 17 employees.
Wheatfen Forest School CIC is a community interest company limited by guarantee. Company number 10533599. Wheatfen Forest School CIC is a not-for-profit social enterprise.
25.64.13 Biodiversity including the Community Orchard.
Community Orchard
The site of the orchard is quite challenging for fruit trees as they have to contend with deer, rabbits, and dry growing conditions; this year the situation is exacerbated by the drier than usual winter and spring, but so far, the trees are surviving.  Thanks as ever to the orchard volunteers who care for the trees, mowing/strimming round them and mulching when appropriate.  We continue our battle with the brambles - cutting them back and digging out where possible. 
Biodiversity
Over the autumn/winter of 2024-5 a number of native bulbs were planted at St. Saviours, the orchard, and the pond. In January a presentation by Will Fitch, Warden of Wheatfen, initiated by the Surlingham Nature and Wildlife group, and taken on by South Yare Wildlife Group who organised and publicised the event, was very well attended.
25.64.14 Other reports.
	25.64.14.01 Coldham Hall Sailing Club.
Thank you for your kind invitation to attend your AGM meeting representing Coldham Hall Sailing Club. (CHSC). 
This spring we have been busy professionally replacing a large section of our quay heading and removing the boardwalk, which was in a poor state, we are very pleased with the result; we have refurbished our two waterside benches for all to use, we are planning to refurbish our clubhouse roof as well as installing additional canoe storage. 
I am pleased to report our membership continues to thrive with sailing and increasing paddle membership; our sailing season started on Sunday (6th April) with a full events calendar through to December, including regattas, visiting sailing groups and socials. This year will be the 49th Yare Navigation Race, from Coldham to Breydon and back, inviting river cruisers to this prestigious race.                                                                                   We continue to offer our Try/Discover Sailing programme to introduce people to sailing. In 2024 we accredited 10 new members to sail our club owned boats. 
Our canoe/kayak/paddleboard section will undertake a ‘Paddle Clean-up of the river’ an ambitious Rockland to Surlingham Ferry, maybe beyond. (UK Paddle, River Clean-Up campaign).
Social paddle Tuesdays invites anyone to come along who will be supported throughout followed by a social debrief after at the Ferry. Last year we regularly had up to 22 paddlers from May to September, other events are planned including CPR/Defibrillator/First Aid awareness with NARS, Norfolk Ambulance Rescue Service. We hope to raise funds to replace the existing Defib metal cabinet for a polycarbonate cabinet outside the Tavern. 
We are in contact with the East Anglian Air Ambulance (EAAA) offering Support with their Trek24 in May which passes our clubhouse along the Wherrymans Way and return. 
We work closely with the RSPB and Broads Authority to enhance ‘The River Yare’. 
We advise people not to venture close to the riverbank, to keep away from the quay heading and pontoons and to wear a buoyancy aid and suitable clothing on and near the river. We do not allow any swimming or diving at Coldham Hall Sailing Club which we hope the Parish Council will continue to support.  

All members of the Parish Council and residents are warmly invited to visit Coldham Hall Sailing Club.  Information on activities and events can be found on our web site www.coldhamhallsailingclub.co.uk 
or please contact me if I can assist at mooringsecretary@coldhamhallsailingclub.co.uk 
Gary Corbett, 
President, Coldham Hall Sailing Club, Surlingham.
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