SURLINGHAM PARISH COUNCIL
Surlingham Parish Council

Minutes of the Parish Council Meeting held on Tuesday 11th March 2025 in The Village Hall, Surlingham 
(Subject to amendment until signed by the Chair at the next meeting)

Parish Councillors present	Chair Martin White, Vice-Chair Pamela Wilson, Dave Swinborne, Tim Mack, Richard Atkins, Pat Scowen, Gary Harris
District Councillor			None
Also in attendance			None
Members of the public (MOP)	Two 

[bookmark: _Hlk119652804]25.39	Welcome from the Chair. 
Chair White opened the meeting at 19:32pm and welcomed all those in attendance.
25.40	To receive and approve apologies for absence. 
Charlotte Rust, Clerk gave her apologies.
25.41	To receive any declarations of interest from Members & consider requests for dispensation. 
None.
25.42	To approve the minutes of the Parish Council meeting held on 11th February 2025. 
Councillor Swinborne proposed for Councillor White to sign the approved minutes, seconded by Councillor Wilson.
25.43	Matters arising from February’s meeting, including Clerk’s report.
Matters arising:
· Tree audit – Tree Warden is investigating this and will be back in touch. She has requested the council issue an appeal requesting householders should think very carefully about removal of front garden/roadside trees which not only help preserve our biodiversity but also is an essential element the leafy rural nature of the village.
· School items update – Councillor White is arranging a convenient time to discuss the cleaning, installation of a projector, parking during events and the storage area. Waiting for the school to confirm.
· Clearing the pond – The council would like to thank Councillors’ Atkins and Mack for clearing the area.
· Gateways/Wig Wags – the clerk is arranging a meeting between council, Highways and Landowners.
· Email to Norfolk County Council regarding Wherryman’s Way – Councillor Atkins to compose wording for the clerk to send.
Clerk’s report:
Norfolk County Council has approved MOU for updated SAM2 locations. Councillor Scowen was concerned it was not moving around the village. Councillor White feedback from the clerk it is at site 3 and will continue to move according to the agreed plan. The clerk downloaded the information from it prior to the meeting and will collate it for May’s meeting.
· Amended 2025/26 budget lines and is now available on the website.
· Updated Co-option, Data Protection and Privacy Notice policies and are now available on the website.
· Submitted comments on behalf of the council regarding planning 2025/0263.
· CiLCA Assessor feedback – Councillor Harris reported that Charlotte had exemplary feedback from the assessor. Congratulations from all for Charlotte for this achievement.
· Postwick side dredging – Councillor Scowen voiced concerns about the level of the bank. Councillor Harris read the reply from the Environment agency to the Clerk following her request. Councillors were concerned the historical engineering height mentioned in the reply may cause more flooding on the Surlingham side. To be monitored.
· All necessary correspondence forwarded. 

25.44	Reports from: 
25.44.01 County/District Councillor, Councillor Thomson. 
None
25.44.02 Councillor Atkins – Rivers, Ponds, Cycle/Footpaths. 
Councillor Atkins reported the litter pick took place 9th March. Not as many people took part but lots of litter collected. Thanks to all who took part and to South Norfolk council for providing equipment and prompt collection of rubbish.
Pond is looking healthier.
The junction of footpaths 3 and 4 is causing concern. Councillors’ Atkins and Wilson have reported it to Norfolk County Council. This is to be reported again by Councillor Atkins and the clerk. 
25.44.03 Councillor White – Play Area inspection. 
Councillor White reported the tractor is looking worse for wear. The clerk is to ask the maintenance contractor to have a look at it.
25.44.04 Parish Clerk – Traffic and SAM2.
Please see minute 25.43 under matters arising.
25.45	Adjournment for Public Participation.
A member of the public asked for an update on breakfast club, Councillor White is trying to arrange a meeting with school. She also requested that FOSS (Friends of Surlingham School) be able to use the hall for free during school fete. 
Reported that Rockland also having problems with the upkeep of Wherryman’s Way
Leak on Walnut Hill still on going. The clerk is to chase this.
Landowner suggests putting spoil from dredging here to raise the level regarding permissive FP3.
25.46	Finance: 
25.46.01 To receive a Statement of Accounts as of 11th March 2025.
Bank Account – £1,421.17
Reserves – £14,920.20 (ear marked £9,305.37)
25.46.02 To note any receipts and approve payments as per March’s payment schedule.
	FOR APPROVAL

	 
	DATE
	EXPENDITURE
	PAYMENT METHOD
	TOTAL
	VAT
	P/R NO

	Bookings Clerk/Cleaner
	12.03.25
	February back pay
	BACS
	£4.33
	£0.00
	 

	
	
	March expenses
	BACS
	£5.63
	£0.94
	 

	C. Clitheroe
	04.03.25
	Hall painting
	BACS
	£1,600.00
	£0.00
	 

	NPTS
	31.03.25
	Councillor training
	BACS
	£52.00
	£0.00
	 

	HMRC
	12.03.25
	PAYE to 5th Mar
	BACS
	£12.40
	£0.00
	 

	Clerk
	12.03.25
	March expenses
	BACS
	£18.36
	£0.00
	 

	
	28.03.25
	March studying
	BACS
	£76.65
	£0.00
	 

	TO NOTE PAYMENTS MADE OUTSIDE MEETINGS

	Swannington Windows
	12.02.25
	Door deposit
	BACS
	£396.60
	£66.10
	P130

	Amazon
	03.3.25
	Staples
	DC
	£3.59
	£0.30
	P137

	Bookings Clerk/Cleaner
	17.03.25
	March Salary
	SO
	£131.00
	£0.00
	 

	EDF
	21.03.25
	Electricity
	DD
	£1,135.00
	£189.17
	 

	Clerk
	28.03.25
	March Salary & WFH
	SO
	£516.56
	£0.00
	 

	Mr S Gildersleeve
	28.03.25
	March SAM2 
	SO
	£15.00
	£0.00
	 

	TO NOTE INCOME

	 Barclays
	03.03.25
	Interest
	BACS
	£57.81
	£0.00
	R67

	 
	10.03.25
	Hall Hire
	BACS
	£30.00
	£0.00
	R68

	 
	10.03.25
	Hall Hire
	BACS
	£10.00
	£0.00
	R69

	Clerk
	28.03.25
	HMRC PAYE to 5th Mar
	BACS
	£12.40
	£0.00
	 


Councillor Mack proposed to approve the payment schedule and transfer over the required amount from reserves to the bank account to leave a balance of £1000 at the financial year end, seconded by Councillor Swinborne.
25.47	Internal Control Checks:
25.47.01 April – June 2024; Councillor Wilson to lead.
All noted and no issues raised.
25.47.02 October – December 2024; Councillor White to lead.
All noted and no issues raised.
Councillor Swinborne will complete July – September for May’s meeting.
25.48	Policies:
25.48.01 Internal Control Check.
Councillor Scowen proposed to approve the policy, seconded by Councillor Mack.
25.48.02 Complaints.
This item is deferred until May’s meeting.
25.49	To consider and approve Staithe dredging quotes.
Councillor Scowen will chase John Broom for his quote as the council felt further quotes were required due to the nature of the works. Councillor Harris is to give the clerk details for another contractor. Councillor Atkins reported the staithe dredging would probably have to be put off until next year for environmental reasons and would try to find out if Broads Authority would clear the navigation to the quay head.
25.50	To discuss and consider community engagement events.
Councillor Harris has spoken to a resident who is interested in organising a Christmas tree lighting event, possibly with stalls, and suggested they might attend a future parish council meeting to discuss this further. Councillor Mack would kindly donate a tree. All councillors agreed.
Councillor White proposed should an art show is held in the summer holidays, provide their own display material and staff it; the hall hire would be free, seconded by Councillor Swinborne
The council will consider FOSS use of hall during school fete once a request is received.
25.51	To confirm what councillor contact information is on website and email security.  
Councillors’ White, Wilson, Atkins, Swinborne, Mack and Harris are happy to have council email address as a contact point. Councillor Scowen will have a telephone number.
25.52	To consider and approve annual contract for pest control at village hall.
Councillor Wilson suggested the cost is split with the school, Councillor White will raise this during his meeting with the school. The clerk is to obtain further quotes for consideration.
The clerk is to contact the maintenance provider to cut back the ivy.
25.53	To consider having a biodiversity noticeboard.
This item is on hold while Councillor Scowen researches this further.
25.54	To consider CPRE’s request to oppose the Proposal of a New Town in South Norfolk.
The clerk is to contact CPRE explain the council require more information regarding the proposal to make an informed decision.
25.55	Correspondence: 
25.55.01 Overhanging branches on Ferry Road.
This has been reported to Norfolk County Council.
25.55.02 Storage area.
The storage area was left in an unacceptable condition which left the maintenance contractor unable to install the scaffold rails and made it difficult for a hall hirer to access their equipment. Councillor White will raise this during his meeting with the school.
25.55.03 Tree on School Lane.
This has been reported to Norfolk County Council.
25.55.04 Smell and pest control in the hall.
The clerk arranged for a pest controller to visit the hall and this is in hand.
25.56	To receive updates from individual Council Members (for information only). 
None.
25.57	To receive any items for inclusion on the next agenda (for information only). 
None.
25.58	To confirm date and time of the next meeting which is the Annual Meeting of the Parish as Tuesday 15th April 2025 at 7.30pm in Surlingham Village Hall.
Confirmed.

The public section of the meeting closed at 21:15pm.

25.59	Resolution to exclude members of the public and press under the Public Bodies (admission to Meetings) Act 1960.
25.59.01 To consider and approve Cleaner/Booking Clerk’s contract and associated policies.
Councillors suggested removing clause 7.2 and replacing ‘council staffing committee’ with ‘the council’ in the employment contract.
Councillors requested to include the clerk within its sickness and absence policy.
The clerk is action these, ready for consideration at May’s meeting.
	Councillor Harris proposed to approve the Disciplinary policy, seconded by Councillor Swinborne.
	Councillor White proposed to approve the Grievance policy, seconded by Councillor Mack.


The meeting closed at 21:34pm.
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