SURLINGHAM PARISH COUNCIL
Surlingham Parish Council

Minutes of the Parish Council Meeting held on Tuesday 11th February 2025 in The Village Hall, Surlingham 
(Subject to amendment until signed by the Chair at the next meeting)

Parish Councillors present	Chair Martin White, Dave Swinborne, Tim Mack, Richard Atkins
District Councillor			None
Also in attendance			Charlotte Rust – Parish Clerk
Members of the public (MOP)	Two 

[bookmark: _Hlk119652804]25.19	Welcome from the Chair. 
The chair opened the meeting at 19:34pm and welcomed all those in attendance.
25.20	To receive and approve apologies for absence. 
Councillors’ Harris, Scowen and Wilson gave their apologies.
25.21	To receive any declarations of interest from Members & consider requests for dispensation. 
Councillor White declared an interest in item 16.1.2 (minute 25.34.01.02).
25.22	To approve the minutes of the Parish Council meeting held on 14th January 2025. 
Councillor Mack proposed for the chair to sign the approved minutes, seconded by Councillor Swinborne
25.23	Matters arising from January’s meeting, including Clerk’s report. 
Matters arising:
· Breakfast club – the school will update the council should it wish to proceed with holding the breakfast club in the village hall.
· SAM2 location, Bramerton Road – no further update from Highways regarding the additional location
· Mowing the play area and footpath – the play area will be mowed by the council’s maintenance contractor and a village volunteer will mow the footpath.
· Grit Bin – the maintenance contractor has drilled holes in the bin to drain the excess water and removed the sludge.
· Contacted Norfolk County Council regarding ditches in the village. No update at present.
· Defib at church – no update received. 
· Clearing the pond area – Councillors’ Mack and Atkins will arrange for this to be cleared.
Clerk’s report:
· Gateways and Wig Wags – due to staff illness at Highways the two projects progressed at separate times causing the delay in the project, the council has a new point of contact now. An amended location of the gateways on Bramerton Road has been suggested however this is being reviewed due to concerns over visibility on exiting Hill Farm. The clerk will update the council at the next meeting.
· Statement of Accounts – has been updated to provide a true reflection of the council’s financial position without including costs covered by grants and reserve funds.
· Biodiversity policy has been uploaded to the website.
· SAM2 page has been created on the website. The page contains all the data downloaded from November 2024 and will be regularly updated. A new battery has been ordered as the clerk has been made aware the SAM2 is working sporadically.
· Letter sent to Winbirri Vineyard regarding the hedge blocking FP10. This has now been cleared; the council would like to thank the landowner for sorting this quickly.
· Internal Control Checks are deferred until March.
· Tree on School Lane – the clerk sought clarification on the location of the tree to research following correspondence from a parishioner. This will be added to March’s agenda.

25.24	Reports from: 
25.24.01 County/District Councillor, Councillor Thomson. 
None. The clerk will add Councillor Thomson’s report to the website once she has received it.
25.24.02 Councillor Atkins – Rivers, Ponds, Cycle/Footpaths. 
Councillor Atkins has meet with four companies to discuss the staithe dredging. The clerk has received one quote and will chase the other three for consideration at March’s meeting.
Wherryman’s Way – there has been no update in over a year and updates were due every 3 months. 
Thanks to Councillor Harris who has put up two ‘no cycling’ signs on the footpath leading to Coldham Hall Sailing Club.
25.24.02.01 To receive an update on Litter Pick 2025.
Councillor Atkins has provided the clerk with a poster for the litter pick being held on Sunday 9th March. If you are interested in volunteering and would like further information, please contact Councillor Atkins via email – Richard.atkins@surlingham-pc.gov.uk
The clerk will add the poster to the website, Surlingham.org and Facebook.
25.24.03 Councillor White – Play Area inspection. 
Inspections conducted and the form has been sent to the clerk. Nothing to report.
25.25	Adjournment for Public Participation. 
A member of the public suggested the council ask Norfolk County Council for a Subject Access Request regarding the Wherryman’s Way. Councillor Atkins will compose an email to Norfolk County Council asking for an update, this will be sent by the clerk on behalf of the council.
A member of the public wanted to inform the council Surlingham Primary School’s fete is being held on 7th June 2025, in relation to item 14 (minute 25.32).
25.26	Finance: 
25.26.01 To approve a switch in 2025/26 budget lines for grounds maintenance and contingency.
Councillor White proposed to increase the grounds maintenance budget from £100 to £500 and reduce the contingency budget from £500 to £100 for 2025/26 budget, seconded by Councillor Atkins.
25.26.02 To receive a Statement of Accounts as of 11th February 2025.
Bank Account - £4,938.12
Reserves - £14,862.39 (ear marked £9,305.37)
25.26.03 To note any receipts and approve payments as per February’s payment schedule.
	FOR APPROVAL

	 
	DATE
	EXPENDITURE
	PAYMENT METHOD
	TOTAL
	VAT
	P/R NO

	Bookings Clerk/Cleaner
	12.02.25
	January back pay
	BACS
	£4.33
	£0.00
	 

	HMRC
	12.02.25
	PAYE to 5th Feb
	BACS
	£12.20
	£0.00
	 

	Clerk
	12.02.25
	February expenses
	BACS
	£24.48
	£0.00
	 

	
	28.02.25
	February studying
	BACS
	£76.65
	£0.00
	 

	TO NOTE PAYMENTS MADE OUTSIDE MEETINGS

	Visual Graphix
	29.01.25
	Posts for noticeboard
	DC
	£164.82
	£27.47
	P122

	EDF
	20.02.25
	Electricity
	DD
	£2,346.07
	£391.01
	 

	ICO
	22.02.25
	Data Protection fee
	DD
	£52.00
	£0.00
	 

	Bookings Clerk/Cleaner
	17.02.25
	February Salary
	SO
	£131.00
	£0.00
	 

	Clerk
	28.02.25
	February Salary & WFH
	SO
	£516.56
	£0.00
	 

	Maintenance Contractor
	28.02.25
	February SAM2 
	SO
	£15.00
	£0.00
	 

	TO NOTE INCOME

	HMRC
	22.01.25
	VAT Claim Oct-Dec 24
	BACS
	£680.38
	£0.00
	R60

	 
	22.01.25
	Hall Hire
	BACS
	£20.00
	£0.00
	R61

	 
	30.01.25
	Hall Hire
	CHQ
	£32.00
	£0.00
	R63

	Clerk
	28.02.25
	HMRC PAYE to 5th Feb
	BACS
	£12.20
	£0.00
	 


Councillor Mack proposed to approve the payment schedule, seconded by Councillor Atkins.
25.27	Norfolk Association of Local Councils vote request: 
25.27.01 To consider that the Norfolk Association of Local Councils converts from a co-operative society to a company limited by guarantee.
The council voted, by show of hands; FOR – 3, ABSTAIN – 1.
25.27.02 To consider that the services of legal expert Roger Taylor will be employed to carry out the conversion, ensuring all assets are transferred to the new company limited by guarantee.
The council voted, by show of hands; FOR – 3, ABSTAIN – 1.
25.28	To consider and approve Staithe dredging quote. 
Deferred until March’s meeting.
25.29	To consider a tree audit within Surlingham Parish. 
Councillor White thanked the councillors for their efforts following concerns over a tree being cut down on New Road. The council can confirm the tree did not have a Tree Preservation Order but felt it was important to consider a tree audit within the parish. The clerk is to contact the Tree Warden for further guidance.
25.30	To discuss the Health and Safety Report, provided by the school, suggesting an increase to the frequency of cleaning of the village hall. 
Councillor Swinborne proposed for Councillor White to contact the school suggesting it can either arrange the additional cleaning or the council can with costs being past onto the school, seconded by Councillor Atkins. 
25.31	To consider having a biodiversity noticeboard. 
Deferred until March’s meeting.
25.32	To discuss and consider community engagement events. 
Deferred until March’s meeting.
25.33	Policies: 
25.33.01 Co-option.
Councillor Mack proposed to approve the co-option policy, seconded by Councillor Atkins.
25.33.02 Data Protection.
Councillor White proposed to approve the data protection policy, subject to separating the policy and the Privacy Notice, seconded by Councillor Swinborne. The clerk will amend the policy to refer to the Privacy Notice not as an appendix.
25.34	Planning: 
25.34.01 New applications:
25.34.01.01 2025/0263 - Demolition of existing dwelling and outbuilding and erection of new dwelling and single garage, 18 The Green.
Councillor White proposed the council submits a comment relating to the measures proposed to increase biodiversity habitat loss, seconded by Councillor Mack.
25.34.01.02 2024/3239 - Erection of timber car port beside the driveway, 47 The Street: APPEAL OF SOUTH NORFOLK DISTRICT COUNCIL’S REFUSED DECISION
No action required, the council noted the appeal.
25.34.02 Decisions: None at the time of publication.
Noted.
25.35	Correspondence: 
25.35.01 Repair/replace bench at The Green in memory of Monica Payne, previous President of WI.
Councillor Swinborne proposed the Council purchase a plaque in Monica’s memory once the bench has been repaired/replaced, seconded by Councillor Mack.
25.35.02 Tree being cut down on New Road.
Please see minute 25.29.
25.35.03 Installation of a projector and screen in the village hall.
Councillor White proposed he speak with the school to confirm the council is happy to have a projector installed and would like to contribute financially to the purchase, subject to costs and suggested installation location, seconded by Councillor Atkins.
25.35.04 Parking at the village hall during events.
Councillor White will raise this in his discussions with the school, but concerns were raised about damage to the playground and school field if used as locations for parking.
25.36	To receive updates from individual Council Members (for information only). 
None.
25.37	To receive any items for inclusion on the next agenda (for information only). 
Internal Control Checks.
Tree on School Lane.
Staithe dredging quotes.
Biodiversity noticeboard.
Community events.
25.38	To confirm date and time of the next meeting which is the Parish Council Meeting as Tuesday 18th March 2025 at 7.30pm in Surlingham Village Hall. 
The next Surlingham Parish Council meeting will be on Tuesday 11th March, the clerk apologised for the typo error.

The meeting closed at 20:58pm.
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